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Bonpoc: PernoHanbHas koHdepeHumsa PermoHanbHom accoumaumnm VI no
byayuwen ponn HauMoHa bHbIX METEOPOSIOMMYECKUX U
rmaponornmdeckmnx cnyx6: pykoBoacTBo U yrnpasneHue, 2—4 Hoa6ps
2022 roga, wTtab-kBaptupa BMO, XeneBa, LLsenuapus

Mpeanaraemble Mepbl:  3aperncTtpmpoBaTbcs He no3gHee 10 okTabpsa 2022 roaa

YBa)xaeMblih rocnoauH/YBaxkaemas rocroxa!

Mo3BonbTe coobwmTb BaM, UTo TpexaHeBHas PernoHanbHas KoHgepeHunsa (PEKO)
PernoHanbHom accoumauum (PA) VI nponget co 2 no 4 Hosi6psa 2022 roga B wWrab-kBapTupe
BceMmunpHoi meTeoponornyeckon opraHmsaunm (BMO). OcHoBHas TeMa — «byaywas ponb
HaLMOHAJIbHbIX METEOPOIOrMYECKMX N rnagponormdeckmnx cny»x6 (HMIC): pykoBoacTso u
yrnpasrieHne».

Bce nocTosiHHbIE NpeACTaBUTENN U COBETHUKM MO ruaposorum PA VI,
yupexaeHusa-napTHepbl PA VI, a Takxe npeacTaBUTENM roCy/IapCTBEHHOM0, akageMnyeckoro u
YaCTHOro CEKTOPOB MpUIaLlAlTCA NMPUHATL JIMYHOE y4YacTue B KoHdepeHuun. KoHdbepeHuns
Takxe 6yaeT NpoBOAUTLCS B CMELLIAHHOM (opMaTe AN TeEX, KTO HE MOXET NpuexaTb Uu
NnpeanoYMTaeT y4yacTBOBaTb BO BCTpeYe ANCTAHLMOHHO.

KoHuenTyanbHas 3anucka AOCTynHa AJ1S 03HaKOMeHWUs 34eck. [oBecTka AHS U
apyrune nogpobHocTn 6yayT cooblieHbl B COOTBETCTBYOLLEE BpEMS.

B cBSA3M C OrpaHMyeHHbIM 06beMOM CpeaCTB, BblAENEHHbIX Ha OpraHM3aunto 3Tok
KOHdepeHunmn, BblpaXkaeTcs Hagexaa Ha To, 4To Bawa Cnyxba NOKpoeT pacxoabl, CBA3aHHbIe C
y4yacTmeM Ha3HauyeHHoro(bix) et yyacTHmka(os). OgHako, ecnm 3To HEBO3MOXHO, BMO 6ypet
roToBa paccMOTPEeTb HA MHAMBUAYANIbHON OCHOBE B paMKaxX MMELWMXCS OrpaHUYeHHbIX CPeacTB
BO3MOXHOCTb MOKPbITUA pacxoAoB Ha npoes3s u/unu cytouyHble Ha KoHdepeHunu ana ogHoro
yyacTHUKa oT Bawern Cnyxo6bl.

UTo KacaeTcs pa3bsACHEHUS CTPaxXoBOro NOKpbITUS €O CcTOpoHbl BMO ansa nuy, He
ABNSAKOLWNXCS ee CoTpyaHUKaMn, xoten 6bl 06patnuTb Bawe BHMMaHME Ha credyloLlee:

Jinya, He aBasioWmnecs YaeHamm riepcoHasia BMO, KOTopbiM pa3peLieHo
coBepLiaTh noesakmn 3a cqyet OpraHn3aumm u/mam KoTopble rnosy4arT
CyTO4YHble OoT BMO, A0/1kKHbI 06ecrieqynTs MoJIHYH OTBETCTBEHHOCTb 3@ Pacxoshbl,
[MOHECEHHbIE B C/lyHae cmepTu, 60/1€3HU WM TPaBMbl BO BPEMS OpULMNaIbHbIX
roe3f[oK v y4acTus B 3acefjaHnsix ot nmeHu OpraHusaymun. TakuMm obpasom,
OHW HECYT IOJIHyHO OTBETCTBEHHOCTb 3a OpraHn3ayunio CTpaxoBaHs XU3HU,
340p0BbSi, OT HECHACTHbIX C/lyHaeB, a TaKxe /1106bIX APpyrux BngoB
CTpaxoBaHWsA C a4€EKBATHbIM yPOBHEM OKPbITUSA Ha BPEMS NPOBEAEHNSA TAKNX
CoBeLUaHUN n MePOrNPUSTUNA.

MocTtosAHHbIM NpeacTasuTensM YneHos PA VI npu BMO, opraHusauusaM-napTHepam

Konuu: CoBeTHuMKaM no rugponorumn PA VI
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O6sizatenbctBa BMO orpaHuyYnBaroTCs BbIMOJIHEHUEM YCITYT UJIN MPUCYTCTBUEM
Ha 3acegaHumn oT umeHn OpraHn3auymnm, rnoKpPbIBatOTCS CTPAaxoBaHWEM OT TPpaBm
un 6os1e€3Hel, KoTopoe obecrneynBaeT OrpaHNYeHHOE MOKPbITUE MEAULMHCKMX,
SKCTPEHHbIX M AOMOSIHNUTE/IbHbIX PACX0A0B Ha 0pULIMasIbHbIE MOE34KN.

B aAMUMHUCTpaTMBHbIX Lensx s 6bi1 6bl Npu3HaTeneH, ecnm 66l Bel MOrnn yBeaoMuTb
CekpeTtapumaTt BMO (roe@wmo.int) 06 yyactHuke(ax) ot Bawen Cnyx6bbl 1 0 ToM, TpebyeTcs nu
dmHaHcoBas nogaepXKka AN UX y4acTus, Kak MOXXHO CKopee, NpeArnovYTUTeNIbHO A0
10 okTA6pa 2022 ropa. Moxanyncra, 3aperncTpupynirecb Ha Beb-cante BMO ans perncrpaumm
Ha MeponpusTus.

PaccuuTtbiBato Ha y4yacTtme Bawwen Cnyx6bbl B 3TOM BaxkHO KoHdepeHumn.

Monb3yack HacTosWen BO3MOXHOCTbIO, XoTen 66l mobnarogaputb Bac 3a
HEeMU3MeHHYI0 NoaaepXKy gedarenoHoctn BMO.

C yBaxeHuem,

—

npod. Netrepmn Taanac
FeHepanbHbIN cekpeTapb
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2022 Regional Conference
“Future role of NMHSs: Leadership and management”

DATE and VENUE : 2-4 November 2022, Geneva, WMO HQs

CONCEPT NOTE
Rationale

While a part of regional activities proposed for 2022-2025 focuses on previously launched activities,
which needto be brought to a successfulend, with the approval of the Unified data policy a new set
of actions is needed to supportits implementation. However, there is no set time period for the
implementation of the policy. It will take time to adaptlegislation and infrastructure.

Members are currently exchanging a broad variety of data among themselves, but the difficulty of
maintaining and updatingthem have led to gradual erosion of the exchange and is increasing the risk
of fragmentationin some areas. The currentinterpretation and implementation of WMO’s data
policy is highly inconsistent between Members.

The three RA VI Working Groups, in particular the WG on Infrastructure, Observationsand
Information Systems have agreed on activities to support the preparation for the implementation of
the Unified data policy. Thus, the concept forthe RA VI Infrastructure, including Research and
Services related infrastructure, is planned to be developed. It willinclude further development of
technical systems, such as WIS 2.0 and S-GDPFS, aimed at facilitating the exchange of data,
especially taking into account the needs and technical capabilities of developing Members.

Unification of data implies new partnerships on the national levelthat would need to be supported
by partnershipsand engagement of private and academic sectors on regional level.

The specific obligations to exchange certain datasets — labeled “core data” in the data policy text —
are captured in WMO technical regulations, not in the data policy itself. These obligations may
change overtime as WMO technical regulations are updated, underthe authority of Congress. The
future role of NMHSs is to be discussed. Legislation and infrastructure need to be adapted. Top
managers need a broad variety of skills in leadership and managementto successfullyimplement the
change management processes thatincludes preparing the organization for change, planning, and
implementation.

To supportit, WMO Regional Office for Europe, in collaboration with the WMO Technical
Departments (Infrastructure, Services and Science), PPE Office and ETR Office, plansan RA VI
Conference onthe Future role of NMHSs with Leadership and management component, covering
aspects of legislation and strategy, infrastructure as well as Public-Private engagement.

Objectives, Target audience and Expected results

The Conference willsupport the implementation of a range of WMO strategic objectives and
resolutions, including the one on Unified data policy, improvingits uptake. The next major event
which will follow up on the Unified data policy is INFCOM-2(24-28 October2022).

The Conference is addressed to the top managers of the NMHSs, Directors of National
Meteorologicaland/or Hydrological Services and Hydrological Advisers of the RA VI Member States,



as well as staff dealing with infrastructure, strategy, legislation, and public-private engagement.
Representatives of the private and academic sectors are also invited.

The eventis plannedin a hybrid format to allow broader participation.

The Conference will provide a consensus-based Recommendation Papertofeedinto the High-level
Ministerial Event, to be conducted in 2023, before or afterthe forthcoming session of the World
Meteorological Congress.

For greater benefit and efficiency, the 2021 Statement of climate state in Europe report will be
released on 2" November 2022, immediately after the Opening of the Conference.

This collaborative publication highlights the partnership to foster climate action. This science-based
policy-report provides an annual monitoring of the climate indicators, with messages onimpact,
risks and actions, based on authoritative data of RCC, NMHSs and UN Agencies, which may drive
furtherdiscussions on Future role of NMHSs at the RECO.

Tentative Programme
Day 1

v" Morningsession 09:00 - 12:00 — Launch of the 2021 Climate state in Europe report
v"  Afternoon session 14:00 - 17:00 - Infrastructure, Services and Research

Day 2

v" Morningsession 09:00-12:00 - Public, academic and private engagement
v' Afternoon session 14:00-17:00 - Strategy and legislation

v" Morningsession 09:00-12:00 - Leadership and management
v' Afternoon session 14:00-17:00 - Strategy and legislation



