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Bonpoc: MnaH peopranusauun BMO - npurnaweHme Ha 6pnduHr

YBaxkaeMble NOoCTOsAHHbIE NpeacTasmuTenmn!

Kak Mbl NpoMHMOpMMpoBanm 4ieHoB MICNONHUTENbHOIO COBETA Ha ero CeMbAecsaT
nesaton ceccnm (MC-79), BMO HaxoauTcs B nNpouecce CTpaTermyeckon peopraHmsaumm, 4ytobbl
nyduwe obcnyxuBaTtb CBOMX Y/1eHOB NMyTeM MOBbILEHNS YPOBHS MHTErpauMmn Hayk o noroae,
KSiMMaTe, BOAE M OKPYXaloLWeln cpeae B paMkKax noaxoaa Ha OCHOBE CUCTEMbl 3eMns. 3To
npeobpasoBaHmne 0bycroBieHo GMHAHCOBOW HeoNpeaeeHHOCTbO, C KOTOPOW CTaJIKuBaeTcs
cuctema OpraHumsauumn O6beanHeHHbIX Hauuin, n cornacyercs ¢ nHmumaTtmeoit «OOH-80»,
HanpaB/IeHHOM Ha co3aaHue 6osiee rMOKOM N oTBEYatoWen CBOUM LensaMm cnctembl OpraHmsaumm
O6beamHeHHbIX Hauunn.

KpaTkoe M3noxeHue njaHa peopraHmMsaunun, KOTopbln S yTBepauaa 6 aBrycra,
NpeAcTaB/IeHO B MPUIOXKEHUM AJ1S1 03HAKOMJIEHUS.

Y106l NpeaoCcTaBnTbL AOMNONHUTENbHYIO MHdOPMauuto, 1 xotena 6bl NpurnacuTb Bac
NPUHATb y4acTue B BUpTYyanbHOM 6puduHre 19 ceHtabpsa 2025 roaa:

1) BocTo4yHOe nonywapue: 9:00-9:45 (ueHTpanbHOEBpPONENCKOE SIeTHeE
Bpemsa)/7:00-7:45 (BCB)
YCTHbIN nepeBog 6yAeT OCyWwecTBAATbCS HAa KUTAaNCKUN, aHIIUNCKUA 1
PYCCKUN A3bIKU.

2) 3anagHoe nonywapue: 16:00-16:45 (ueHTpanbHOEeBpONeNCcKoe neTHee
Bpemsi)/14:00-14:45 (BCB)
YCTHbIV nepeBoa byaeT ocyLwecTBAATbCA Ha apabCkuin, aHrUNCKNIA,
dpaHLUY3CKUIA N NCMAHCKUI A3bIKN.

Ccblnika Ha Zoom 4118 NoAKItoYeHns K 06enM ceccusam:
https://wmo-int.zoom.us/j/99483481484?pwd=iSvir9QDEMO0T4Yf8fHhdu7EFGfHPCu.1

Meeting ID: 994 8348 1484
Passcode: 786910

MapannenbHO C 3TUM, KakK yxe coobLlanocb B UMPKYASPHOM NUCbME
6434311/2025/EM/SG-CIR-PR, 22 asrycta n 5 centa6psa BMO onyb6nnkosana obbsasneHns o
BaKaHCUSX, CBA3aHHbIX C MJaHOM peopraHusaumn. OHWM AOCTYMNHbI Ha NaaTdopMe 31eKTPOHHOW
cuctembl Habopa nepcoHana BMO.

MocTosiHHbIM NpeacTaBuTensam YneHos npn BMO

Konuu: CoBeTHMKaM no rmaposiormm


https://wmo-int.zoom.us/j/99483481484?pwd=iSvir9QDEM0T4Yf8fHhdu7EFGfHPCu.1
https://erecruit.wmo.int/public/
https://erecruit.wmo.int/public/

S 6yay 6bnarogapHa BaM 3a NMOMOLLb B pacnpoCTpaHeHUN 3TUxX 06bsSBNEHUI O
BaKaHCUSAX KaK MOXHO Linpe.

A 6narogapto Bac 3a NOCTOSIHHYO noaaep>Xky BMO n HageoCcb Ha Bawe yyacTme B
npeacrosawmnx 6pndunHrax.

C yBaxeHuem,

npod. Cenecra Cayno
FeHepanbHbIN cekpeTapb



6440599/2025/EM/SG-CIR-PR, MPUNTOXXEHWE

NMpeo6pa3zoBaHne Cekperapumarta - 0630p pedpopm

Pecdopmbl BMO - KOHTEKCT: B OTBET Ha MeHsowmecsa rnobanbHble BbI30Bbl, pacTywWwmi cnpoc
Ha KOMIMJIEKCHbIA N0AX04 HAa OCHOBE CUCTEMbI 3eMs M NOAX0A «HayKa B MHTepecax
obcnyXnBaHus» 1 ycmnmparwLycs GUHaAHCOBYO HeonpeaeneHHoCTb eHepanbHbIn cekpeTapb
MHUUMMpPOBana crpatermyeckoe npeobpasoBaHne Cekpetapmnata BMO B uensx ykpenseHus
WHCTUTYLMOHANIbHOM YCTOMUYMBOCTM N ONTUMU3ALNM pacrnpeneneHns pecypcos.

OTa KOMMNNEeKCHas peopraHmsaums npmMssaHa NoBbICUTb Ka4eCcTBO NpeaoCTaBAseMoro
ob6cnymBaHus, a TakXe YKpPenuTb TEXHUUYECKUI N Hay4dHbI noTeHuuan, 4ytobbl obecneunTb
NOCTOSAHHOE COOTBETCTBME npuoputeTam YneHos OpraHmsaumun. DTN MeEpbI OTpaXkatoT
npueep>xxeHHocTb BMO npuHUMnam oTBETCTBEHHOro ynpasaeHns (GMHaHCOBbIMU pecypcamu,
YCTOMUMBOro NAepCcTBa M NoOAAEPXKKM NoBblweHNa 3bdPeKTUBHOCTM cucTembl OpraHmsaumm
O6beanHeHHbIX Hauni B pamkax nHmumatmebl «O0OH-80». PedopMbl oTpa)katoT Kak
npueBep>xeHHoCTb BMO peanuzauun 6onee wmpokon nHnymatmebl «OOH-80», Tak u
HeobxoaMMOCTb pa3paboTku cornacoBaHHOro noaxoaa «EamHas BMO» Kk MeTeoposiormnyeckomy,
rMMAPOSOrMYECKOMY N KNnMMaTuyeckomy obciyxmeaHuio.

BaxkxHO oTMeTuTb, UTo B 2024 rogy 6b1J10 MHULMNPOBAHO HECKOJSIbKO OCHOBOMOMAramLwmx
pedopM, 3an10XMNBLLINX OCHOBY An4 6onee wunpokoro npeobpasosaHmna CekpeTtapumaTa, KOTopoe
npeacrtaesneHo cenyac B 2025 roay. OT1 nepBble Mepbl BK/IOYANN PECTPYKTYpU3auuto
WCMOJTHUTENTbHOIO PYKOBOACTBA C NEPECMOTPOM PYHKLUMIA N 06593aHHOCTEN Mexay
3aMecTuteneM NeHepanbHOro cekpetaps n NoMowWwHMKOM FeHepanbHOro cekpetaps. Kpome
Toro, 6bln BHeCEHbl ApYyrne U3MeHeHus, CBA3aHHble C Co34aHnMeM HesaBncnumonm KaHuenapumm
OpuckoHcynbTa n OTaena KOHTPOJIEPCKUX M YNpaB/ieHYeCKUX yCayr.

Pecdopmbl 2024 roga 6binm HanpaBneHbl Ha BbINOJIHEHWE AAaBHUX peKoMeHAaunii Haa30pHbIX
OpraHoB U CbIrpann BaXKHY poJib B YKPENNEHUU CUCTEMbI BHYTPEHHEro0 KoHTpons BMO,
NMOBbILWEHMN MOAOTYETHOCTM N noagrotoeke OpraHnsaunm K 6osee KOMMNAEKCHbIM N3MEHEHUSAM,
ocyuwiectBneHHbIM B 2025 roay v npeactaBneHHbIM B KpaTKOM 0630pe Huxe.

«EgnHasa BMO>» : ncrtopmyeckmn crioxunocb Tak, uto Cekpetapuat BMO ¢dyHKUMOHMPOBan
yepes psih OTAE/bHbLIX AenNapTaMeHTOB, KaXabl U3 KOTOPbIX UMEesT CBOW MaHAaT, PYKOBOACTBO U
paboune npouecchl. XoTs Takas CTpPyKTypa Aonyckana cneumanm3aunto, OHa Takxe
cnocobcTtBoBana gparmeHTaumm n Ay6mMpoBaHMIo YCUNUIA, @ TakxXe KPpUTUUYECKN orpaHnymBeana
MexX@yHKUNOHaNbHOE COTPYAHMYECTBO, YTO YacTo NpensaTCTBOBAsO CnocobHocTn OpraHusaumm
3(pheKTUBHO pearmpoBaTb Ha NOTPEOHOCTM YNeHOB N MeHsilowWwmMecs rnobanbHble Bbi30BbI.

PeopraHusaumns 2025 roga 3HaMeHyeT cobon pelwnTenbHbIn nepexos kK noaxony «EanHas
BMO». Moagxon «EanHas BMO» HanpaenieH Ha co3gaHne eanHon, MHTErpupoBaHHOM
OpraHu3auMOHHON CTPYKTYpPbl, KOTOpPas NO3BOJISET YCTPAHUTb MHCTUTYLMOHAJIbHYO
pa3obLeHHOCTb U cnocobcTByeT obecnedeHnto cCMHeprmm Bo BCcexX Bugax gestenbHoctu BMO.

B ocHoBe Takoro npeo6pasoBaHust NEXUT NMPUHSATME €AMHOIr0 NoAX0Aa Ha OCHOBE CUCTEMbI
3eMns, Npu3Hatowero, 4Yto obcnyxmBaHme B 061acTax noroAabl, KnMMarta, ruaposiormm m
OKpy>atoLlen cpedbl B3aUMOCBSA3aHO W A0/KHO MPeAoCTaBAATbCA HA OCHOBE HEMpepbIBHOM
KoopAuHaumu.

0630p OCHOBHbIX KOHKPETHbIX pedopM:

. [lBa MHTErpMpoBaHHbIX AenapTaMeHTa: B paMKax YCU/IMIA No MOAEPHU3ALUN Mbl
co3naeM 6onee ynopsiiOYEHHYI0 U MEHEE NEPErPYXEHHYIO CTPYKTYypy NyTeM o6beanHeHuUs
yeTblpex NPorpaMMHbIX AenapTaMeHTOB B Ba MHTErpMPOBaHHbIX AenapTaMeHTa u
ynpasaHeHUs HECKOJIbKUX CTapLInX AOJIKHOCTEN, OA4HOBPEMEHHO YKPEN/isas Hall
TEXHUYECKMIA M HayUHbIW NOTEHUMaN B NPUOPUTETHLIX 06nacTax. [lenapTaMeHTbl AaHHbIX
M NPOrHO30B CUCTEMbI 3eM/ISt U HAYKK, 06CNYXNBaHUS N Pa3BUTUS NOTEHUMANA 3aMeHsT
CyLLEeCTBOBaBLUME paHee YeTbipe AenapTaMeHTa: MHPPaACTPYKTYpbl, 06CNYXNBaHWUS, HAYKN
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M MHHOBAUWI N 06CNYXMBaHMA Y1eHOB, YTO NO3BOMUT HaNaauTb MEXANCLMMNIIMHAPHOE
COTPYAHUYECTBO W COKPATUTb HakaAHble pacxofbl Ha yrpaBrieHUe. DTOT CTPYKTYPHbI
CABWUI OTpaXkaeT LesieHanpaBfieHHbI Nepexos OT Pa3po3HEHHbIX ornepaunii K eANHOMY
noaxofly Ha OCHOBE CUCTEMbI 3eMJisi, rAe BUAbl 06CNyXMBaHNA B 061aCTAX METEOPOSIOrUM,
KnMMaTa, rmaposiorMmM U oKpy>Katlollen cpeabl pacCMaTpMBaAlOTCS Kak B3aMMOCBSA3aHHble
KOMMOHEHTbI €4MHOr0 LMKIa CO34aHUsa CTOMMOCTY.

PermoHanbHoe koopAMHaLUMOHHOE 610pOo: HefaBHO Co3aaHHOe PerMoHanbHoe
KOOpAMHALMOHHOe 610po, NoavYnHSaLWEeecs HenoCcpeaCcTBEHHO MeHepanbHOMY CekpeTapo
Ha CaMOM BbICOKOM YpOBHe, obecneumBaeT geueHTpanmsaumnio B3aMMoaeNCTBUS C
YneHaMu n npegoctaBneHns obcnyxXmBaHms, X onepaTMBHOCTb U COOTBETCTBUE
pervoHasibHbIM NpUoOpUTETaM. 3TO U3MEHEHME NMPU3BAHO HAAENTb permoHasnbHble 610po
BMO 6onbluer caMOCTOATENIbHOCTLIO U ONepaTUBHbBIM MOTEHLMANOM, YTO NO3BOJIUT UM
OKa3sblBaTb aApeCHY0 NOAAEPXKKY B COOTBETCTBUM C MPUOPUTETAMN KOHKPETHOIO pernoHa.
3710 BK/IOYaeT B cebs opraHm3aunto paboTbl pyKoBOAMTENEN NPOEKTOB HAa MeCTax B Lensx
MobMnMsaunm pecypcoB, pyKoBOACTBa MHMUMATMBaMN U 3DPEKTUBHOIO B3aMMOAENCTBUSA C
pervoHasibHbIMK M rnobanbHbIMM NapTHEPaMU.

AaMuUHMCTpaTMBHaA nHTerpaums: CekpertapmaT 06beanHMN CBOM OCHOBHbIE
AAMUHNCTPATUBHDbIE CDYHKU,I/IVI B TP €ANHbIX oTAENA. OTp,en napTHEPCTBaA B Uenax
pa3BUTUSA N ocyLlecTBNeHns nporpamm, OTaen AACKUX PECYpCoOB M KOPNopaTUBHOMO
obcnyxmneaHua n OTaen KOHTPONEPCKMX U yrnpaBaeH4YeckmMX ycnyr. Takas nHterpaumns
no3sonset obecneunTtb 60nee cTpaTernyeckyro CornacoBaHHOCTb Mexay Mobunumsaumen
pecypcoB, OCyLLeCTB/IEHMEM NPOrpamMM M opraHn3auMoHHOM NoA0THETHOCTbLIO. Hanpumep,
obbeanHnB B3aMMoOAENCTBME C AOHOPaMK, rOCYAapCTBEHHO-YaCTHbIE MapTHEPCTBA U
OCYLLECTB/IEHNE NPOrpaMM B eANHYIO CTPYKTYpY pykoBoacTtBa, BMO obecneunBaeT
KoopAWHaUNO PUHAHCUPOBAHUS U UCTMOSIHEHMS, YTO MOBbIWAET NPO3PayYHOCTb U
pe3ynbTaTUBHOCTb. AHANOrM4YHbIM 06pasom, obbeanHeHmne NIACKMX PecypcoB, 3aKynok,
noesaok u 06cnyXXnBaHma KOHdepeHUmn B OANH oTAeNn cnocobCcTByeT co34aHuto
AaAMUHNCTPATUBHOW CTPYKTYPbl, B 60/bLIEN CTENEHU OPUEHTUPOBAHHON Ha NIOAEN K
oTBevawLen nx NoTpebHOCTAM.

Bopo rno6asbHbiX KOMMYHUKaLUUM U B3aMMOAEACTBUA: KOMMYHUKaLUK U
B3aMMOAENCTBMNE C 3aMHTEpecoBaHHbIMM CTOPOHAMU LieHTpanm3oBaHbl B biopo
rnobanbHbIX KOMMYHUKALUWA U B3auMOLENCTBMSA, 4To obecnednBaeT nociegoBaTeNbHbli
obMeH coobueHnaMm n cTpaTtermyeckn BaxKHy MHMOPMaALUNOHHO-NPOCBETUTENBCKYO
paboTy. OToMy 6topo 6yneT nopyyeHo pykoBoauTb rnobanbHOM MHPOPMaLMOHHO-
NPOCBETUTENBLCKON AEATENbHOCTbIO, KOMMYHUKALMUSAMN B KPU3UCHBIX CUTYaUUSX,
BHYTPEeHHUM 06MeHOM coobLeHNAMN N B3aMMOLENCTBMEM C 3aUHTEpPeCOBaHHbIMU
CTOpOHaMM, COrlacoBbiBasi BCE YCUAMS CO CTpaTternyeckumm npuopmtetamm BMO.

duHaHCOBbIEe NocNneaAcTBUA: peopraHmsauma Cekpetapmata BMO 6bina obycnosneHa He
TONIbKO HEO6XOAMMOCTbIO MOAEPHM3ALMN N NHTErpaunm onepaumn, HoO U HEOTIOXKHbIMU
(MHAHCOBbLIMU peannsaMmn U NoTEHUMaNbHbIM KPU3MCOM JIMKBUAHOCTU, C KOTOPbIM
CcTonkHynacb OpraHusaums. B ycnosusax pactylwien 6togxeTHon HeonpeaeneHHoctn BMO
npu3Hana HeobXoANMOCTb COKpalleHMs pacxoaoB NpM COXPaHEHUM CBOEro OCHOBHOIMO
MaHpaTa.

Kntouesble hMHaHCOBbIE pe3ynbTaThbl:

- ynpasgHeHo 68 AoMXKHOCTeN, BKAOYAs HECKONbLKO CTaplmx gomxHocten (D-2, D-1,
P-5) v aybnupytowmne agMMHNCTPATUBHbIE PYHKLWN;

- C034aHO 49 HOBbIX AOMKHOCTEN, CTpAaTErMUYeckn CBA3aHHbIX C TAKUMU HOBbIMU
NPUOPUTETAMU, KaK pernmoHanbHas KoopauHauus, umdbpoBas TpaHchopMaums u
WMHTErpaumnsa cucteMbl 3emMns;

- UMCcToe cokpaleHue 19 AO/MKHOCTEN, N3 KOTOPbIX 12 OTHOCATCA K ypoBHSAM D-2, D-1
n P-5, yTo npmuBeno K co3gaHuto 6onee koMnakTHoro u rmbkoro Cekpetapuara.
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DKOHOMUS CpeacTB — pacxoibl Ha NepcoHan:

9KOHOMMS 5,2 M/IH. WB. (ppaHKOB B rog Ha pacxoAdax Ha nepcoHasn, GUHAHCUPYEMbIX
n3 perynsipHoro 6ioaxera;

3To cocTaBnsieT: 10,3% 0T nepBOHaYasbHOroO 60AXeTa pacxoAoB Ha NepcoHan u
7,5% oT1 obuiero rogosoro 6toaxeta BMO (Ha ocHoBe 6roaxxeTa Ha 2026 rog,
yTBepxaeHHoro MC-79).

DKOHOMMUSA cpeacTB — 3 PEKTUBHOCTb:

AOMNONHUTENIbHAs SKOHOMMUSA U NOBbIWeHMe 3(PHEKTUBHOCTM BbISIBASKOTCS MpU
pa3spaboTke AoNo/HUTENBHOrO 6rog)KeTa, KOTOpbIN 6yaeT npencraB/ieH Ha
paccMoTpeHune MC-BHeou.(2025). HecMOTps Ha TO, YTO COKpalleHME pacxoaoB
NponcxoauT NO BCEM CTaTbsIM, OCHOBHbIM HanpaB/ieHMEM 3KOHOMUWN U NOBbILLEHNS
3 PeKTUBHOCTU SABMSIETCA COKpaLLEHNE pacXoAoB Ha Noe3aKn U pacxodos,
CBSI3@HHbIX C MepcoHasioM, paboTatoWwmM Mo KpaTKOCPOYHbIM KOHTpPaKTaM, n
KOHCYNbTaHTaMU;

OXUOAETCA, YTO AOMNONTHUTENDBbHO 3anJlaHMPOBAHHOE MNOBbILLEHNE 3CbeeKTVIBHOCTVI n
3KOHOMMS cocTaBaT npuMepHo 3,0% oT obwero rogosoro 6toaxeta BMO (Ha ocHoBe
6toaxeTta Ha 2026 roa, yTBepxaeHHoro MC-79);

B AOMNOJIHEHME K BbllWeyKa3zaHHOMY MNoBbiWeHN0 3OPEKTUBHOCTU N B COOTBETCTBUM C
OXMAAHUSAMUM B paMmkax nHuumatmebl «OOH-80» BMO nmeeT AONATYH0 UCTOPUIO
COTPYAHMYECTBa C APYrUMU yupexaeHmnsamm cnctembl Opranmsaunm O6beanHeHHbIX
Hauni n akTMBHO yyacTByeT B A€BATU MacwTabHbIX MHUUMATUBAX, HAanpaBieHHbIX
Ha noBblweHne 3pdheKTnBHOCTM, KoMMUTETa BbICOKOrO YPOBHS MO BONpoOCcaM
ynpaenenus (KBYY) OOH. Huxe nepeuncneHbl knyeBble 061aCcTu COTpYyAHMYECTBA
BMO c cucremoiri OpraHmsaumn O6beamHeHHbIX Hauuin, HanpaBneHHOro Ha
noBbliweHne addPeKkTUBHOCTU Kak ana BMO, Tak n anga scen cnctemol OpraHmsaunm
O6beanHeHHbIX Hauwnii:

° dyHKUMM omMbyacMeHa u cnyxbbl MO BONpocaM 3TUKU, KOTOpble nepeaaHsbl
Opranmsaumm Ob6beanHeHHbIX Hauuni ¢ uenbio obecneyeHuns
nocnefoBaTe/IbHOr0 U BbICOKOKAYECTBEHHOIO BbINOMHEHUS PYHKLUUN
3KOHOMUYeECKU 3(PHEKTUBHLIM CNOCOHOM;

o MPI 1 BbINONHEHME pacyeTa 3apaboTHOWM NnaThl, KOTOPble NPeACTaBASOT
cobolt ABe faneko uaywue mepbl NoBbiweHnsa addekTuBHoCTN KBYY U
KoTopble BMO npuHsina nyTeM nepeaaym Ha ayTCOPCUHT [porpaMme pasBuUTuUS
Opranumsaumnm O6beanHeHHbix Haunn (MPOOH) B npeaaBepnn MHULMATUBLI
«OO0H-80»;

° napTHepCTBO B 06/1aCTM 3aKynokK 4yepe3 pynny nNo COBMECTHOM 3aKymno4YHOM
aeatenbHoctTn (FC3/[) B Lenax ncnosb3oBaHUs 06beaMHEHHbIX 3aKyMNOYHbIX U
neperoBOpHbIX BO3MOXHOCTEN OopraHusaumin cnctembl OpraHmsaumm
O6beaunHeHHbIX Haunin, 6asnpyrownxcsa B XXeHeBe, B UHTEpecax Bcex
opraHmsauuin.

BansHue Ha nepcoHan: B COOTBETCTBMU C YCTAHOBMBLUENCS aAMUHUCTPATUBHOMN U
npaBoBoi NpakTnkon Oprannsaumm O6beamHeHHbIX Haumn CekpetapuaTt BMO
obecneuunn, 4Tobbl BCE COTPYAHMKM, KOTOPbIX 3aTPOHY/a peopraHnsauns, bbiim
HagsexalwmM o6pasoM NPOMHMOOPMUPOBaHbI, MPOKOHCYLTUPOBAHbI U BOBJIEYEHbI B 3TOT
npouecc. CoTpyaHMkaM 6b110 NpenocTaB/ieHO MHOXECTBO BO3MOXHOCTEN ANs MOJTyYeHUs
nHdopmaunm n obpaTHOI CBA3U:

KOHCYNbTauumn: COTPYAHUKN MOINM NpeacTaBuUTb CBOU 3aMedaHns U npensioxeHuns
yepes uesieByto rpynmny, B KOTOPYIO BXOAWWN NpeacTtaBuTenn Accoumaunm
nepcoHana. Accoumaumsa nepcoHana nogaepxxusana nNpsiMyto CBA3b C COTPYAHUKAMMU,
perynspHo npefocTtaBnas obHOBMEHHY0 MHdopMauuio 06 o6cyxaeHnsax u
pe3ynbTtaTax paboTbl Leneson rpynmnbl;
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- perynsipHas KOMMyHUKaUus: B TO ke BpeMs 6bls10 MpoBeAeHO TPy 06LWmx cobpaHus
ANs MHDOPMUPOBAHUSA COTPYAHUKOB O TEKYLUMX 3aZlayax U peopraHusaummn, 4to
obecneuynsio Npo3payHblii Ananor U NO3BOMIUIO YKPENUTb LOBEPUE;

- umpposas nnatdopma Npo3pavHOCTU: AN AaSIbHENLWEN NOAAEPXKKN MPO3PadYHOCTH
n goctyna K nHdopmaumnm BMO cozgana cant B ceTu MIHTpaHeT Ha 6aze WMO Hub,
rae COTpyAHMKM MOFYT MOJyYuTb AOCTYN K AOKYMeHTaM, rpadukam n obbsasneHumsm,
CBSI3aHHbIM C pedopMoii. DTa niatdopMa CNYXNUT LEHTPasbHbIM pecypcoM Ans
BOBJIeYEHMS NepcoHana n obecneymsaeT MHPOPMMPOBaAHNE BCEX COTPYAHMKOB O
nponcxoaaLmx cobbiTnax B peasbHOM BpeMmeHu. Ha cTtpanuue B cetn NHTpaHeT
COTPYAHMKWN TaKXe NOoayynan MHGpopMauuno o0 cneunasnbHbiX Mepax, MPUHSATbLIX B
OTHOLLUEHUM TeX, KTO pewwunn yntn ns BMO.

CoTpyAHWKM, B TOM YUC/Ie T€, KOr0 KOCHY/MACb peopraHmsaums, Takxe MMelT A0CTYN K
HEe3aBUCUMbIM M KOH(UAEHUNANbHbIM Cnyx6am nogaepxku. COTpyaAHMKN MOryT
obpawaTbcs 3a becnnaTtHon nomowbio B KaHuensapuio KoHcynbTaHTa nepcoHana,
KaHuensputo OMbyacmeHa, OTaen opvanyeckon NoMoLm nepcoHany 1 K npoueccy
aHanmsa ynpaBneH4YecKon oUeHKN. DT cnyxbbl MOryT MOMOYb COTPYAHUKAM
COpPUEHTMPOBATbLCS B NMEPEXOAHOM Nepuoae, BbiCKa3aTb CBOM OMACEHUS U MONYYUTb
pekoMeHgaunm OTHOCUTENTbHO CBOUX MNpaB U BO3MOXHOCTEN.

BakHO OTMeTUTb, YTO 3TN cNyxXbbl pacnonaratTcs 3a npegenamm BMO n pabotatoTt
HEe3aBMUCUMO OT ee ynpaBiieHYeCKON CTPYKTYpbl. DTO rapaHTUPYET OTCYTCTBME KOHMMKTA
WHTEPECOB WM HEMPABOMEPHOrO BJ/INSHUSA Ha 3T MEXAHWU3Mbl U yKpennaseT
npueep>xeHHoCcTb BMO cnpaBeanneBocTn, Npo3padvyHOCTU M 3aliMTe nNpas nepcoHasna B
COOTBETCTBUM C aAMUHUCTPATUBHbIMM M NPABOBbIMU CTaHaapTamm OpraHmsaunm
Ob6beanHeHHbIX Haunn.

B nononHeHune K obwemMy canTty B cetu MHTpaHeT, Ha KOTOPOM pa3MellaeTcss 06HOB/IEHHas
MHopMauuns, cesdaHHas ¢ pedopmon, BMO co3zgana cneunanbHyo CTpaHULY B CETH
NHTpaHeT, nocBsleHHY0 cnyxbaM nogaepxku. 3Ta niaatdopma npeaocTaBnseT 4OCTyn K
MHopMaunm n pecypcam, obecrneumsasi CBOEBPEMEHHY MHPOPMUPOBAHHOCTbL U
BOBJ1IE4YEHHOCTb.

3aknuyeHue

PeopraHusauusa Cekpetapuata BMO B 2025 roay npeacraenset coboin Heobxoammoe
npeobpasoBaHne, OCyLLEeCTBNSEMOe B OTBET Ha MeHsowmnecs rnobanbHole TpeboBaHuS,
Heobxo0AMMOCTb YCTPAHEHUS ONepaTUBHOMN HE3I(EEKTUBHOCTU M pacTyLyto pUHaAHCOBYIO
HeonpeaeneHHocTb. [NpuMeHas eauHbln noaxon «EanHas BMO», OpraHmsaumsa nepexoguT oT
pa3poO3HEHHbIX, N30/IMPOBAHHbIX CTPYKTYp K 6onee MHTErpmpoBaHHON, TMMHBKON M NOAOTUYETHOM
CTPYKTYype.

PeopraHnsaums HOCUT He TOSIbKO CTpaTermvyeckunii, Ho n GUHAHCOBO OTBETCTBEHHbLIN XapakTep.
Bnarogaps UncTtoMy cokpalleHunto 19 AO/MKHOCTEN U MPOrHO3MPYEMON exerogHon SKOHOMUKU
pacxoAoB Ha NepcoHan B pasMepe 5,2 MAH wBenuapckux ppaHkos BMO ykpennseTt csoe
dunHaHCoBOE ynpasBneHne, COXpaHSasa nNpuM 3TOM CBOM OCHOBHOW MaHAAT. 3TU COKOHOM/IEHHbIE
cpeanctea 6yayT pemHBeCTMpoOBaHbl B 06/1aCTU C BbICOKOW OoTAayvyen, Npu 3TOM cTpaTerum
Mobunmsaummn pecypcos b6yayT HanpasieHbl HA NOAAEPXKY OCHOBHOW AeATEeNbHOCTU U
paclnpeHue npas U BO3MOXHOCTEN pPermMoHoOB, YTO N03BoAMT BMO no-npexHemy
COOTBETCTBOBATb CBOMM LENSAM U YUUTbIBATb NPUOPUTETLI YeHOoB.

B coBokynHOCTK 3Tn pedopMbl No3BonAT BMO nrpaTb BeayLyto posb B obecrnedeHmn
6onbluen cornacoBaHHOCTU, 3P HEKTUBHOCTU U pPe3ynbTaTUBHOCTU NMpU NpenocTaB/ieHUN
KOMMAeKCHoro obcnyxumeaHmsa B 061acTaX MeTeoposiornm, ruaposiornm, oKpyxarmLien cpeabl n
KSiMMaTa, KOTOpoe B 3HaUYUTENbHOWM CTeneHun yaosnersopsieT notpebHoctn ee YneHoB. [JaHHoe
npeobpasoBaHune nossonsiet BMO ocTtaBaTbCA XMU3HEHHO HEO6XOANMMOM, onepaTMBHO
pearnpyouien n GnMHaHCOBO YCTOMYMBOWM OpraHusaumen, cnocobHOM oTBeYaTb Ha BO3HMKAlOWMeE
Bbl30Bbl, 0becneuynsas npu aToM becnepebonHoe NpenocTaBaeHNe BbICOKOKa4Ye€CTBEHHOMO
obcnyxmneaHua ans Bcex YneHos.




