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26 septembre 2019 

Objet: Invitation a la Conference sur les competences de direction et de gestion 
pour les Services meteorologiques et hydrologiques nationaux (SMNH) 
d'Afrique, 18-22 novembre 2019, Boksburg, Afrique du Sud 

Suite a donner: Deposer votre candidature d'ici au 4 octobre 2019 

Madame, Monsieur, 

Dans le cadre des efforts deployes par l'OMM pour renforcer les competences de 
direction et de gestion dans les SMHN de toutes les Regions, et afin de donner suite a la 
Declaration ministerielle de la quatrieme session de la Conference ministerielle africaine sur la 
meteorologie (AMCOMET), qui s'est tenue au Caire en fevrier 2019, j'ai le plaisir de vous 
inviter a la conference mentionnee en objet, qui aura lieu a Boksburg, en Afrique du Sud, du 
18 au 22 novembre 2019, en collaboration avec le Service meteorologique sud-africain (SAWS). 

Cette conference a pour objectif d'aider a se familiariser avec divers concepts et de 
promouvoir le dialogue et le partage d'information et d'experiences sur des problematiques 
liees a la direction et a la gestion en general, ou dans le contexte des SMHN en particulier. 
La Conference sera riche en informations, collaborative et intensive et fera la part belle a 
!'acquisition des connaissances et a l'echange d'experiences. Elle se deroulera en anglais et en 
franc;ais. La note explicative ci-jointe (annexe I) fournit de plus amples informations sur le 
theme et la formule de la conference, y compris le lien de cette derniere avec le Conseil 
regional I de l'OMM. Des mises au point supplementaires ainsi que des details d'ordre 
logistique ou organisationnel parviendront aux participants confirmes en temps utile. 

La tenue de cette conference permettra de repondre aux prescriptions de la 
resolution 6 (Cg-18) du Dix-huitieme Congres meteorologique mondial, qui prevoit, entre 
autres, que les conseils regionaux se reunissent aussi frequemment que possible afin de revoir 
leur role et leur fonction. A cette fin, le Groupe de gestion du Conseil regional I se reunira pour 
examiner les travaux dudit conseil regional a la lumiere du processus de reforme de l'OMM 
enterine par le Congres. A cet egard, je vous recommanderais d'assister a la conference en 
personne. 

Nous vous prions de bien vouloir confirmer votre participation en remplissant le 
formulaire de designation ci-joint (annexe II), lequel doit etre retourne au Secretariat de l'OMM 
(a l'adresse tra@wmo.int) le plus rapidement possible et au plus tard le 4 octobre 2019. 

Veuillez agreer, Madame, Monsieur, !'expression de ma consideration distinguee. 

(W. Zhang) 
pour le Secretaire general 

Aux: Representants permanents du Conseil regional I (ou directeurs des Services meteorologiques 
ou hydrometeorologiques) des Membres de l'OMM 

cc: Conseillers en hydrologie aupres des representants permanents du Conseil regional I 



Annex-I 

Conference on Leadership and Management of 
National Meteorological and Hydrological Services (NMHSs) in Africa 

18 - 22 November 2019, Boksburg, South Africa 
Theme: "Leading and managing NMHSs in Africa Amid the Fourth Industrial Revolution" 

EXPLANATORY NOTE 

Management is an art and science of conducting or directing affairs. There is the general 
misconception that management development is needed only by those at the top of an 
institution or entity. It is important to note that management cuts across an institution in 
responsibility and delivery. Management development is a unique training challenge 
because while many of the skills are somewhat generic across contexts, how they are 
applied are unique to each organisational context. In addition, opportunities to apply 
specific management skills do not occur each day, but present themselves often in 
difficult situations when rapid decision making is required. 

When it comes to the success of a manager, key determining factors are measured 
through the performances of its human resources, visibility, stability of the institution, 
output, development or growth and impact on society as it is attained through its set 
goals. Management skill is critical to the attainment of organizational efficiency, financial 
prudency, staff motivation and in accomplishment of the goals set through the mandate 
of the organization. Management should not be seen as a concern only for those 
institutions aiming to generate profit or working in competitive markets. It is critical for 
any type of organization. Leaderships and management development skills are essential 
to development of all NMHSs, even more so in today's rapidly changing and broadening 
roles for NMHS. 

Against the foregoing explanation, the plan is to deliver the conference through three 
thematic segments as follows: 1) High level scoping lecture on leadership and 
management challenges in public sector and private sector, including introduction to 
WMO matters and Role and Operations of NMHSs; 2) Lectures on selected topics on 
leadership and management, and 3) Dialogue on leadership and management of NMHSs. 
There will be a connection between the relevant aspects of the conference and the WMO 
Reform which was approved by the Eighteenth World Meteorological Congress. Hence, 
one day will be set aside for discussion of the reform, particularly the regional aspect as 
it relates to the WMO RA I. 
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Annex-II 

Conference on Leadership and Management of 
National Meteorological and Hydrological (NMHSs) Services in Africa 

18 - 22 November 2019, Boksburg, South Africa 

NOMINATION FORM 

The Government of . .. .. ... .. . .. . .. .. .. . .. .................... nominates the following as a 
participant for the above-captioned Conference: 

1. Title: ( ) Dr ( ) Mr ( ) Mrs ()Ms 

2. FAMILY NAME: 

3. Given Name: 

4. Gender: ( ) Male ( ) Female 

5. Full Address: 

Tel No.: (office) Fax No.: 

E-mail: 

6. Please complete if financial assistance is required from WMO: 

Support required: 

(i) Travel: 

(ii) Lump sum payment in lieu of DSA: 

YES 

D 

D 

NO 

D 

D 

Date: (Signature of Permanent Representative) 

This form is to be completed and returned to WMO Secretariat (Email: tra@wmo.int), as 
soon as possible but not later than 4 October 2019. 


