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Annexes: 4 (disponibles en anglais seulement)

Objet: Fonds pour l'adaptation: modalités de présentation de propositions de projets par
I'OMM au titre du Fonds au nom des SMHN des pays Membres

Madame, Monsieur,

Le Fonds pour l'adaptation a &té institué par les Parties au Protocole de Kyoto de la
Convention-cadre des Nations Unies sur les changemenis climatiques (CCNUCC) pour financer
des projets et des programmes d'adaptation concrets dans les pays en développement Parties au
Protocole. Ii est financé, entre autres, par 2 % des unités de réduction certifiée des émissions
afférentes aux projets qui relévent du mécanisme pour un développement propre.

En décembre 2010, I'Organisation météorologique mondiale (OMM) est devenue
accréditée auprés du Fonds pour l'adaptation en tant qu'agent multilatéral d'exécution, ce qui
l'autorise & proposer des projets d'adaptation au nom des Membres de I'OMM qui remplissent
les conditions requises, c'est-a-dire des Parties a la Convention qui ne figurent pas a I'Annexe 1
{voir l'appendice A).

- Les projets en question peuvent porter sur la mise en place de systémes d'alerte
précoce pour que les populations vulnérables aient le temps de se prémunir physiquement contre
les extrémes météorologiques et climatiques et de sauvegarder leurs moyens de subsistance. lls
peuvent aussi mettre 'accent sur l'instauration de services climatologiques propres & garantir que
les gouvernements et les populations aient accés aux meilleures informations possible sur le
changement climatique, c'est-a-dire les mieux adaptées a leurs besoins.

Lors de discussions antérieures avec le Secrétariat du Fonds, 'OMM a été invitée
a soumettre des propositions de projets régionaux relatives & la modernisation des SMHN de pays
remplissant les conditions requises, le but étant de favoriser la mise en piace de systémes d'alerte
précoce multidangers qui soient viables sur le long terme. A sa 13*™ réunion, en mars 2011,
le Conseil d'administration du Fonds a indiqué que c'était envisageable pour le troisiéme frimestre
de 2011. Par consequent, 'OMM a engagé un processus visant a répertorier des projets
régionaux potentiels.

A ses 14°™ (juin 2011), 15°™ (septembre 2011) et 16°™ (décembre 2011) réunions, le
Conseil d'administration du Fonds pour l'adaptation a approfondi la question des modalités de
financement des projets ou programmes régionaux et décidé qu'il fallait les clarifier pour ce qui est
des critéres a appliquer en l'occurrence. Il a recommandé la création d'un groupe de travail ad hoc
chargé d'examiner plus en détail les critéres applicables aux projets régionaux et les incidences
que cela pourrait avoir sur |'affectation des crédits au niveau national.

Aux: Représentants permanents des pays ne figurant pas a F'Annexe 1

cc:  Présidents des conseils régionaux (pour information)



-92.

Etant donné que le Conseil d'administration du Fonds aura besoin d'un peu de temps
pour mener a bien ses délibérations consacrées aux projets régionaux, 'OMM propose que l'on
suive la procédure ci-dessous pour aider les pays a proposer des projets nationaux de maniére
équitable et en toute transparence.

Modalités de présentation de propositions de projets par I'OMM au titre du Fonds pour
'adaptation

Si un pays Membre qui remplit les conditions requises ne dispose pas d'un agent
d'exeécution national ou régional, 'OMM peut présenter un projet d'adaptation en son nom au titre
du Fonds, en suivant la procédure ci-aprés:

1. Les représentants permanents auprés de I'OMM qui souhaiteraient soumettre
une proposition de projet par le biais de I'Organisaiion sont tenus tout
d'abord d'obtenir I'caccord de principe» de [lautorité nationale officielle.
{voir l'appendice B);

2. Les représentants permanents sont priés d'adresser a la correspondante de 'OMM
pour le Fonds une manifestation d'intérét accompagnée d'une bréve note de synthése
sur le projet proposé en suivant le modéle décrit dans l'appendice C;

3. Le Secrétariat de 'OMM examine le projet proposé pour déterminer s'il est conforme a
la politique du Fonds et aux directives qui régissent I'accés des Parties aux ressources
du Fonds {voir I'appendice D), auquel cas il engage le processus de formulation de la
proposition de projet avec le correspondant désigné par le SMHN;

4. La proposition de projet doit &tre présentée 90 jours avant une réunion du Conseil
d'administration du Fonds pour l'adaptation. Celui-ci se réunit actuellement chaque
trimestre;

5. La proposition de projet passe par le Comité d'examen technique du Fonds pour

I'adaptation. L'administrateur de projet pour le Fonds a I'OMM reste en contact avec le
Secrétariat du Fonds tout au long du processus d'approbation et apporte au besoin
des éclaircissements en collaboration avec le correspondant du SMHN;

8. Lorsque le Conseil d'administration du Fonds a donné son accord, le représentant
permanent du pays concerné en est avisé et 'administrateur de projet pour le Fonds a
I'OMM facilite le processus d'agrément;

7. L'OMM soutient la mise en ceuvre du projet.

Toute suggestion visant & améliorer ce processus est bien sir la bienvenue.
Mme Mary Power, Direcirice du Bureau de la mobilisation des ressources, est la correspondante
de I'OMM pour le Fonds, et Mme Jay Wilson est I'administratrice de projet par intérim pour le
Fonds. Je vous invite a la contacter par courriel (JPWilson@wmo.int) si vous voulez obtenir de
plus amples informations.

Veuillez agréer, Madame, Monsieur, ['expression de ma considération distinguée.

~Jarraud)
eqrétaire général



ATTACHMENT A

List of Non-Annex | Parties to the Convention

(Source: http:/funfcec.int/parties_and_observers/parties/non_annex_ifitems/2833.php)

-A- -1 - -5-
Afghanistan India Saint Kitts and Nevis
Albania Indonesia Saint Lucia
Algeria Iran (tslamic Republic of) Saint Vincent and the Grenadines
Angoia Iraqg Samoa
Antigua and Barbuda [srael San Marino
Argentina Sao Tome and Principe
Armenia -J- Saudi Arabia
Azerbaijan Senegal
Jamaica Serbia

-B- Jordan Seychelles

Sierra Leone
Baharmas -K- Singapore
Bahrain Solomaon Islands
Bangladesh Kazakhstan Somalia
Barbados Kenya South Africa
Belize Kiribati Sri Lanka
Benin Kuwait Sudan
Bhutan Kyrgyzstan Suriname
Bolivia Swagziland
Bosnia and Herzegovina -L- Syrian Arab Republic
Botswana
Brazil Lao People's Democratic Republic
Brunei Darussalam Lebanon
Burkina Faso Lesotho
Burundi Liberia

Libya

-C- -M- -T-
Cambeodia Madagascar Tajikistan
Cameroon Malawi Thailand
Cape Verde Malaysia The former Yugoslav Republic of
Central African Republic Maldives Macedonia
Chad Mali Timor-Leste
Chile Marshall 1slands Togo
China Mauritania Tonga
Colombia Mauritius Trinidad and Tobago
Comoros Mexice Tunisia
Congo Micronesia (Federated States of) Turkmenistan
Cook Islands Mongolia Tuvalu
Costa Rica Montenegro
Cuba Morocco
Cyprus Mozambique
Céate d'lvoire Myanmar
-D- -N - -U-
Demaocratic People's Republic of Namibia Uganda
Korea Nauru United Arab Emirates
Democratic Republic of the Congo | Nepal United Republic of Tanzania
Djibouti Nicaragua Uruguay
Dominica Niger Uzhekistan
Deominican Republic Nigeria

Niue
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-E- -0- -VtoZ-
Ecuador Oman Vanuatu
Egypt Venezuela {(Bolivarian Republic of)
El Salvador Viet Nam
Equatorial Guinea Yemen
Eritrea Zambia
Ethiopia Zimbabwe
-F- “P-
Fiji Pakistan

Palau
-G- Panama

Papua New Guinea
Gabon Paraguay
Gambia Peru
Georgia Philippines
Ghana
Grenada -Q-
Guatemala
Guinea Qatar
Guinea-Bissau
Guyana ~-R-
-H- Republic of Korea

Republic of Moldova
Haiti Rwanda

Honduras




Parties' Designated Authorities
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(Source: hitp:/fwww.adaptation-fund.org/page/parties-designated-authorities)

ALBANIA

Mr. Taulant Bino

Deputy Minister of Environment
Forestry and Water Administration
Tel: +355 42 270 625

Email: thino@moe.gov.al

ALGERIA

Mr. Bachir Slimani

Directeur d'Efudes et Co-président de I'Autorité Nationale désignée/MDP
Ministére de FAménagement du Territoire, de 'Environnement ef du Tourisme

Rue des Quatre-canons
Alger

Algérie

Tel : 00.213.21.43.43.92
Fax:00.213.21.43.28.32
Email: b_slimani08@yahoo.ir

ARGENTINA

Dr. Ricardo Eusebio Rodriguez

Under-Secretary of Sustainable Development Promotion
Secretariat of Environment and Sustainable Development
Tel: +54 11 4348 8634

Telefax: +54 11 4348 8629

E-mail: rrodriguez@ambienie.gov.ar

BANGLADESH

Mr. Mihir Kanti Majumder

Secretary

Ministry of Environment and Forests (MOEF)

Bangladesh Secretariat, Room 1309, Building 6, Ramna Dhaka
Tel.: (880-2) 716-0481

Fax: (880-2) 716-9210

Email: secretary@moef.gov.bd; mihir.bandladesh@yahoo.com

BELIZE

Mr. Joseph D. Waight

Financial Secretary

Ministry of Finance

Sir Edney Cain Building

Belmopan City, Belize

Tel: 501-822-3866

Fax: 501-822-2886

Email: Joseph.Waight@mof.gov.bz

BENIN

Mr. Ibila DJIBRIL

Point focal Autorite Nationale Designee MDP
Tel: +229 97 98 94 38

Fax: +229 21 31 50 81
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Email: idjibril@yahoo.fr

CAMBODIA

Mr. Tin Ponlok

Deputy Director General

Ministry of Environment of the Kingdom of Cambodia
#48, Samdech Preah Sihanouk Blvd

Phnom Penh, Cambodia

Phone/Fax: (855-23)218-370

Email: etap@online.com.kh

CAPE VERDE

Ms, Ester Araujo de Brito

CEOQ

Instituto Nacional De Meteorologia E Geofisica
PO Box 76

Espargos, liha do Sal, Cabo Verde

Tel: +238 241 1658 / +238 241 1650

Fax: +238 241 1294

Email: Ester.Brito@inmg.gov.cv

COLOMBIA

Ms. Maria Andrea Alban

Coordinadora para las Negociaciones de Cambio Climatico
Ministerio de Ambiente, Vivienda y Desarrcllo Territorial
Bogota, Colombia

Tel: +571 3323400 (Ext 1125)

Fax: +571 288 6235

E-mail: malban@minambiente.gov.co

COOK ISLANDS

Dr. Jim Gosselin

Secretary

Ministry of Foreign Affairs & Immigration
Rarotonga, Cook Islands

Tel.: (682) 29-347

Fax: (682) 21-247

Email: secfa@mfai.gov.ck

Website: htip://vww.mfai.gov.ck

CYPRUS

Mr. Theodoulos Mesimeris

Head of Climate Action Unit

Department of Environment

1498 Nicosia, Cyprus

Tel: +357 22 408948

Telefax: +357 99 429101

E-mail: tmesimeris@environment.moa.gov.cy

DOMINICA

Mr. Lloyd Pascal

Director of the Environmental Coordinating Unit (ECU)

Ministry of Environment, Natural Resourses, Physical Planning, and Fisheries
Tel: +767 266 5256/5270
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Email: mykuch3@yahoo.com

DJIBOUTI

Monsieur Dini Abdallah Cmar

Directeur de 'Amenagement de Territoire et de 'Environnement
Minitere De L'Habititat, De L'Urbanisme, De L'Environnement
Tel: +253 35 00 06

Fax: +235 3516 18

ECUADOR

Dr. Marcela Aguifiaga Vallejo
Minister of Environment
Calle Madrid y Andalucia
Quito — Ecuador

Tel.: (593 2) 3987600

EL SALVADOR

Mr. Anfonio Caifas Calderon

Ministry of Environment and Natural Resources
El Salvador

Tel.; 2233-9421

Email: acanas@marn.gob.sv

EGYPT

Dr. Mawaheb Abu El-Azm

CEO

Egyptian Environmental Affairs Agency

PO Box 11728, 30 Misr, Helwan El-Zyrae Rd.
Maadi - Cairo, Egypt

Tel: +252 56452

Fax: +2562 56490

ERITREA

Mr. Mogos Woldeyohannes Bairu

Director General, Department of Environment
Ministry of Land, Water and Environment
Tel.: 00291-1-120311

Fax: 00291-1-126095

Email: mbairus0@gmail.com

FIJIISLANDS

Mrs. Taina Tagicakibau

Permanent Secrefary

Ministry of Local Government, Urban Development, Housing and Environment
P.O. Box 2108

Government Building

Suva — Fiji Islands

Tel.: (679) 330 4307

Fax: (679) 330 9578

GAMBIA

Mr. Pa Ousman Jarju
Director of Water Resources



Ministry of Forestry and Environment
Gambia

GEORGIA

Mr. George Zedginidze

Deputy Minister of Environment Protection and Natural Rescurces
6 Gulua street

Thilisi 0114 Georgia

Email: zedginidze@moe.gov.ge

GHANA

Hon. Sherry Ayittey

Minister

Ministry of Environment, Science and Technology
Tel.: +233 302 662626

Email: fayite@gmail.com

GUATEMALA

Dr. Luis Alberto Ferraté Felice

Minister of Environment and Natural Resources
Ministry of Environment and Natural Resources
20 caile 28-58 zona 10, Ciudad Guatemala
Guatemala

Tel.: (502) 2423-0525

Fax: (502) 2423-1204

Email: mcastillo@marm.gob.gt, fcardenas@marn.gob.gt

GUINEA

M. Joseph SYLLA,

Chef Division Prévention Pollutions

Ministére Environnement et Développemnt Durable
Point Focal National CCNUCC/UNFCCC
République de Guinee

Tel: (224) 60 26 26 68

GUINEA-BISSAU

Mr. Viriate Luis Soares Cassama

National Program of Climate Change

Secretariat of State for Environment and Sustainable Development
Tel: +245 678 40 46

Email: cassamavilus@gmail.com

HONDURAS

Dr. Rigoberto Cuellar Cruz

Minister

Ministry of the Natural Resources and Environment Secretariat (SERNA)
Tegucigalpa, M.D.C., Honduras

Tel: +504 232-2011/239-4208

Fax: +504 232-6250

INDIA

Mr. Rajani Ranjan Rashmi
Joint Secretary, Climate Change Division
Minisiry of Environment and Forests
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Paryavaran Bhawan, C.G.0. Complex
Lodhi Road, New Delhi— 110 510

INDONESIA

Mr. Rachmat Witoelar

Executive Chair

National Council on Climate Change

Jalan Medan Merdeka Selatan No. 13 Lantai 18
Jakarta 10110, Indonesia

Tel: 62-21-3511400

Email: indonesiafocalpoint@dnpi.go.id

JAMAICA

Mrs. Sylvia McGill

Director

Meteorological Services

65 3/4 Half Way Tree Road
Kingston 10, Jamaica

JORDAN

Mr. Nasser Shraideh

Minister

Ministry of Environment

The Hashemite Kingdom of Jordan - Amman

KENYA

Mr. Ali D. Mohamed, CBS

Permanent Secretary

Ministry of Environment and Mineral Resources
Nairgbi, Kenya

Tel, +254 20 271 0120

Email: psoffice@environment.go.ke

KYRGYZ REPUBLIC

Mr. Toktoravliev B.A.

Director

State Agency on Environment Protection and Forestry
228 Toktogula Str., Bishkek

Kyrgyz Republic, 720001

Tel: +996 312 35 27 27

Fax: +996 312 35 3102

email: ecokg@aknet.kq

email: ecoconvidozonecenter.kg

LAC

Mr. Syamphone Sengchandala
Directory of Climate Change Office
Department of Environment

Tel: +856-21-265017

Email: syamphone.s@gmail.com

ATTACHMENT B



LEBANON

Mr. Mohammad Rahal

Minister of Environment

Ministry of Environment of the Republic of Lebanon
Lazarieh Center, 7th Floor, Block A-4 QOld

P.O.Box: 11/2727

Beirut

Lebanon

Tel.; +(961)-1-876555

Fax: +(961)}-1-976530

MADAGASCAR

Ms. Jane Alice Lauretie Razanamiharisoa

ATTACHMENT B

Chef du Service Adaptation au changement climatique au sein de la Direction du changement climatique

Tel: +261 34 05 621 52/ 261 33 14 130 52
Email: razaniane@yahoo.fr

MALAW!

Mr. Peter K. Simbani

Director, Debt & Aid Management Division
Ministry of Finance

P.O. Box 30048

Lilongwe 3

Malawi.

Tel: +265 1 789 355 / +265 888 339 860
Fax: +2651 7892173

Email: pksimbani@finance.org.mw

MALDIVES

Dr. Mohamed Shareef

Deputy Minister of Housing and Environment

Ministry of Housing and Environment, Ameenee Magu, Male’ 20392
Email: mohamed.shareef@mhte,gov.mv

Tel.: +960 300 4300

Cell: +980 7775640

MALI

Mr. Mamdou Gakou
Director General

AEDD

Bamako, Mali

B.P.:78

Tel: (223} 20 23 20 02
Email: mgkou@yahoo.fr

MAURITANIA

Sidi Mohamed Ould El Wavi

Charge de Mission {1er Conseiller du Ministre)
Coordonnateur de la Cellule National Changement Climatique
Rue 21 185 Ksar Nouakchoit, Marutania

Tel: +222 45 25 83 86

Fax: +222 45 24 31 38

Email: elwavi.sm@gmail.com




MAURITIUS

Mr. Ali Mansoor

Financial Secretary

Ministry of Finance and Economic Empowerment
Government Centre

Port Louis, Mauritius

Tel.: +230 201 1146

Fax: +230 211 0096

Email: amansoor@mail.gov.mu

MEXICO

Dr. Francisco Barnes Regueiro

Presidenie del Instituto Nacional de Ecologia
Periferico 5000, Cal. Insurgentes Cuicuilco
C.P. 04530, Mexico, D.F,

Tel: +52 55 5424 6418

Email; presiden@®ine.gob.mx

MONGOLIA

Mr. Damdin Dagvadorj

Special Envoy for Climate Change

Ministry of Nature, Environment and Tourism

Government Building-2, United Nations Street 5/2 Ulaanbaatar
Tel.: (976) 5126-4711

Fax: (976) 5126-4711

Email: dagvadori@mne.gov.mn

MONTENEGRO

Marija Sukovic

Senior Adviser

Department for International Cooperation and Sustainable Development
Ministry for Spatial Planning and Environment

Rimski irg 46

81000 Podgorica

Tel.: (+382)20 482 121

(+382)20 482 112

Fax: (+382)20 234 131

MOROCCO

Mr. Mohamed Nbou

Directeur des Etudes, de la Planification et de la Prospective
Departement de F'Environnement

N°9, Avenue Al Araar, 420/1 Secteur 16, Hay Riad, Rabat
Royaume du Maroc

Tel.: 212 5 37 57 66 41

Cell: 2126 61 34 79 82

2126535975

Fax.: 2125 37 57 66 42

Email: nbou@environnement.gov.ma
nboudrm@yahoco.com

ATTACHMENT B



ATTACHMENT B
MYANMAR

H.E U Win Tun

Chairman

National Environment Conservation Committee (NECGC)
Nay Pyi Taw, Myanmar

Tel: 95-67-405138

Email: env.myan@mptmail.net.mm

NAMIBIA

Mr. Teofilus Nghitila

Director for the Directorate of Environmental Affairs
Ministry of Environment and Tourism

Tel. +264 61 2842701

E-mail: thghitila@yahoo.com

NICARAGUA

Mr. Denis Fuentes Ortega

Director de Planificacion

Ministerio del Ambiente y los Recursos Naturales
Tel. +505 22632862

E-mail: diuentes@marena.gob.ni

NIGERIA

Mr. Yerima Peter Tarfa

Assistant Director

Special Climate Change Unit

No 7 Tito Broz Street, Off Jimmy Carter Street
Asokoro, Abuija

Nigeria

Email: petertarfa@hotmail.com

Tel.: +2348024920107

NIUE

Mr. Sauni Tongatule

Director

Department of Environment
P.O Box 80

Alofi

Niue

Tel.: (683) 4011 or 4021

Email: tongatules@mail.gov.nu

PAKISTAN

Syed Mujtaba Hussain

Deputy Secretary (Climate Change)

Ministry of Environment, Government of Pakistan
Complex, G-5/2, Islamabad.

Tel: +92-51-9245537

Fax: +92-51-9245533

Cell: +92-321-51-55379

Email ; hussainmujtaba@hotmail.com

Email: smh272@cornell.edu



PAPUA NEW GUINEA

Dr. Wari Lea lamo

Acting Executive Director

Office of Climate Change and Development (OCCD)
Level 7 Somare Foundation

P.O. Box 6601

Boroco, NCD

Tel.: (675) 325 0180

Fax: (675) 325 0182

Email: officesec@dec.qov.pg

PARAGUAY

Mr. Rodtrigo Mussi Buzarquis

Director

Direccion de Planifacacion Estrategica
Asuncion, Paraguay

Tel: 615.803/4

PHILIPPINES

Ms. Analiza Rebuelta-Teh

Assistant Secretary

. Foreign-Assisted and Special Projects Office
Department of Environment and Natural Resources
Visayas Avenue, Diliman, Quezon City, Philippines 1101
Tel. +63-926-8074

E-mail: iehannal08@&gmail.com

RWANDA

Ms. Caroline Kayonga

Permanent Secretary

Ministry of Environment and Lands
P.Q. Box: 3502 Kigali, Rwanda
Tel: +250252582628

Fax : +250252582629

Cell : +250788304816

Email : ckrwiva@yahoo.com

SAMOA

Mr. Aiono Mose Pouvi

Chief Executive Officer

Ministry of Foreign Affairs and Trade
Apia, Samoa

Tel. + 685 21171

Fax + 685 21504

E-mail: mfat@mfat.gov.ws

ATTACHMENT B
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SENEGAL

Ms. Ndéye Fatou Diaw Guene

Biologiste Environnementalisie

Chef du Bureau Suivi Evaluation et chargeé de programme sur les changements climatiques
Direction de 'Environnement et des Etablissements Classés

4106 rue Carnot Dakar

Email: mactarguene@yahoo.fr

Tel.: 2213382107 25

Fax: 221 33 82262 12

SEYCHELLES

Mr. Didier Dogley

National Botanical Garden
PO Box 445

Mahe - Seychelles

Tel: +248 670 512

Fax: +248 610 638

Emalil: d.dogley@env.gov.sc

SOLOMOCN ISLANDS

Mr. Rence Saore
Permanent Secretary
Ministry of Environment, Conservation, and Meteorology

SOUTH AFRICA

Ms Nosipho Ngcaba

Director General

Department of Environmental Affairs
Private Bag X447

Pretoria 0001

South Africa

Tel: +27 12 310 3017

E-mail: nngcaba@environment.gov.za

SRI LANKA

Dr. R.H.S. Samaratunga
Secretary

Ministry of Environment
"Sampath Paya™
Rajamalwatta Road
Battarmulla

SriLanka

Tel. +94 112877290
Email: secoffice@menr.ik

Mr. Vijira Narampanava

Additional Secretary

Envirocnment Education, Promotion & Administration
Rajamalwatta Road

Battamulla

Sri Lanka

Email: vajra@menr.lk



SUDAN

Dr. Saadeldin lbrahim Mohamed

Secrstary General and National UNFCCC Focal Peint
Tel: +249 183 784279

Fax: +249 183 787617

Emails;: Heenr2005@yahoo.com
Saadeldinibrahim41@yahoo.com

Gouthi@yahoo.com

SURINAME

Mr. Steven S. Relyveld

Permanent Secretary

Ministry of Labour, Technolegical Development and Environment
Wagenwegstraat 20 B

Tel: (597) 472858

Fax: (597) 425011

secdir@atm.gov.sr

TAJIKISTAN

Mr. Bakhtiyor Safarov

Deputy Head

Secretariat of the Ministry of Economic Development
Republic of Tajikistan

Tel.; +992 37 221 43 09

Cell: +992 37 8827172

Email: bakhtiver me@inbox.ru

TANZANIA

Eng. Ngosi C. X. Mwihava
Deputy Permanent Secretary
Vice President’s Office

P.O. Box 5380

Dar Es Salaam

Tanzania

Tel.: 2113857/2116995

Fax: 21252972113082
Email: nmwihava@vpo.qgo.tz

TOGO

Mr. Essobiyou Thiyu Kohoga
Directeur de I'Environnement
4825 - Lome

Tel.: (228) 221 33 21

Fax: (228) 22103 33

Email: denv_togo@yahoo.fr
assobiyou@hotmail.com
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TURKMENISTAN

Jumamurad Saparmuradov
Deputy Minister

Ministry of Nature Protection
744000, 102, Kemine St.
Ashgabat, Turkmenistan
Tel. + 693 35-43-17

Fax + 993 39-31-84

TUNISIA

Mr. ZMERL] Mohamed

Head of Division of Environmental Assessment
Ministry of Agriculture and Environment

Tunis, Tunisia

Tel: +216 70 728 679

Cell: +216 98 939 485

Fax: +216 70 728 595

Emalil; dgegv@mineat.gov.in / gsee@mineat.gov.tn

URUGUAY

Graciela Muslera

Minister of Housing, Land Planning and Environment
Zabala 1432. Montevideo, Uruguay.

Tel. +598 2 9170710 xi. 1401

Email: ministra@mvotma.gub.uy

UZBEKISTAN

Prof. Victor E. Chub

General Director

Uzhydromet

72 K. Makhsumov st

Tashkent 100052

Tel.: 99871 236 07 58; 92871 23361 13
Fax: 99871 233 20 25

Email: uzhymet@meteo.uz

VIET NAM

Mr. Tran Hong Ha

Deputy Minister

Ministry of Natural Resources and Environment

no. 83 Nguyen Chi Thanh St. Hanoi, Viet nam

Tel: +84 4 38 34 46 66

Fax: +84 4 38 35 21 91

Email: thha@monre.gov.vn or icd-monre@monre.gov.vn

YEMEN

Mahmoud M. Shidiwah
Chairman

Environment Protection Authority
P.0O. Box 19719 Sana’a Yemen
Tel.: 00967-1-207817

Fax: 00967-1-207327

Email: Mahshidiwa@yahoo.com
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ATTACHMENT C: PROJECT CONCEPT NOTE TEMPLATE
REQUEST FOR PROJECT SUBMISSION TO THE ADAPTATION FUND

PROJECT INFORMATION

Country:

Title of Project/Programme:

PROJECT BACKGROUND AND CONTEXT

Provide brief information on the problem the proposed project/programme is aiming to solve.
Outline the economic social, development and environmental context in which the project would
operate.

PROJECT OBJECTIVES
List the main objectives of the project.

PROJECT JUSTIFICATION

Describe the project / programme components, particularly focusing on the concrete adaptation
activities of the project, and how these activities contribute to climate resilience. For the case of a

programme, show how the combination of individual projects will contribute to the overall increase
in resilience.

Describe how the project / programme provides economic, social and environmental benefits, with
particular reference to the most vulnerable communities.

Describe how the project / programme is consistent with national or sub-national sustainable
development strategies, including, where appropriate, national or sub-national development plans,
poverty reduction strategies, national communications, or national adaptation programs of action,
or other relevant instruments, where they exist.

Describe if there is duplication of project / programme with other funding sources, if any.

Describe the consultative process, including the list of stakeholders consulted, undertaken during
project preparation.

PROQJECT COMPONENTS FINANCING

Fill in the table presenting the relationships among project components, activities, expected
concrete outputs, and the corresponding budgets.

Project Components Expected Concrete Expected Outcomes Estimated
Outputs Amount
(US$)

1.

2.

3.

4,

5.

Amount of Financing Requested




PROJECT CALENDAR

Indicate the dates of the following milestones for the proposed project/programme

Milestones Expected Dates

Start of Project/Programme Implementation

Mid-term Review (if planned)

Project/Programme Closing

Terminal Evaluation
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INTRODUCTION

1.

(c)

The Kyoto Protocol (KP), in its Article 12.8, states that “The Conference of the Parties
serving as the meeting of the Parties to this Protocol shall ensure that a share of the
proceeds from certified project activities is used to cover administrative expenses as well
as to assist developing country Parties that are particularly vulnerable to the adverse
effects of climate change to meet the costs of adaptation.”" This is the legal basis for the
establishment of the Adaptation Fund.

At the seventh session of the Conference of the Parties to the United Nations
Framework Convention on Climate Change (UNFCCC), held in Marrakech, Moroceo,
from October 29 to November 10, 2001 (COP7), the Parties agreed to the establishment
of the Adaptation Fund (the Fund).?

In Montreal, Canada in November 2005° and in Nairobi, Kenya in December 2006,* the
Conference of the Parties serving as the meeting of the Parties to the Kyoto Protacol
(CMP), decided on specific approaches, principles and modalities to be applied for the
operationalization of the Fund.

In Bali, Indonesia, in December 2007, the CMP decided that the operating entity of the
Fund would be the Adaptation Fund Board (the Board), serviced by a Secretariat and a
Trustee.” Parties invited the Global Environment Facility to provide secretariat services
to the Adaptation Fund Board (the Secretariat), and the World Bank to serve as the
trustee (the Trustee) of the Fund, both on an interim basis.

In particular, Decision 1/CMP.3, paragraph 5(b), lists among the functions of the Board is
the development and decision on specific operational policies and guidelines, including
programming guidance and administrative and financial management guidelines, in
accardance with decision 5/CMP.2, and to report to the CMP.

in Poznan, Poland, in December 2008, through Decision 1/CMP 4, the Parties adopted:
the Rules of Procedures of the Adaptation Fund Board,

the Memorandum of Understanding between the Conference of the Parties serving
as the meefing of the Parties to the Kyoto Protocol and Council of the Global

Environmental Facility regarding secretariat services to the Adaptation Fund Board,
on an interim basis;

the Terms and Conditions of Services to be Frovided by the International Bank for
Reconstruction and Development (the World Bank} as Trustee for the Adaptation
Fund, on an interim basis; and

See FCCC/KPIKyoto Protocol.
See Decision 10/CP.7, Fundmg under the Kyoto Protocol'.

% See Decision ZBICMP 1, “Initial guidance to an entify enfrusted with the operafion of the financial system of the

Convention for the operatfon of the Adaptation Fund' in Annex | to this document.
See Decision 5/CMP.2, "Adapfation Fund”, in Annex | {o this document.
9 Sae Decision 1/CMP.3, *Adaptation Fund”, " in Annex [ to this document.
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(d)  the Strategic Priorities, Policies and Guidelines of the Adaptation Fund (see Annex
1).

7. In Decision 1/CMP.4, paragraph 11, the CMP decided that the Adaptation Fund Board
be conferred such legal capacity as necessary for the execution of its functions with
regard to direct access by eligible developing country Parties.

8. This document (hereafter "the operational policies and guidelines™), in response to the
above CMP decisions, outlines operational policies and guidelines for eligible developing
country Parties to access resources from the Fund. The operational policies and
guidelines are expected to evolve further based on the experience acquired through the

operationalization of the Fund, subsequent decisions of the Board and future guidance
from the CMP.

DEFINITIONS OF ADAFTATION PROJECTS AND PROGRAMMES

9. The Adaptation Fund established under decision 10/CP.7 shall finance concrete
adaptation projects and programmes.

10. A concrete adaptation project is defined as a set of activities aimed at addressing the
adverse impacts of and risks posed by climate change. Adaptation projects can be
implemented at the community, national, and transboundary level. Projects concern
discrete activities with a collective objective(s) and concrete outcomes and outputs that
are more narrowly defined in scope, space, and time.

1. An adaptation programme is a process, a plan, or an approach for addressing climate
change impacts that is broader than the scope of an individual project.

OPERATIONAL AND FINANCING PRIORITIES

12. The overall goal of all adaptation projects and programmes financed under the Fund will
be to support concrete adaptation activities that reduce the adverse effects of climate
change facing communities, countries, and sectors.

13. Provision of funding under the Fund will be based on, and in accordance with, the
Strategic Priorities, Policies and Guidefines of the Adaptation Fund adopted by the CMP,
attached as Annex 1.

14. Funding will be provided on full adaptation cost basis of projects and programmes to
address the adverse effects of climate change.® Full cost of adaptation means the costs
associated with implementing concrete adaptation activities that address the adverse
effects of climate change. The Fund will finance projects and programmes whose
principal and explicit aim is to adapt and increase climate resilience. The project
proponent is to provide justification of the extent to which the project contributes to
adaptation and climate resilience. The Board may provide further guidance on financing
priorities, including through the integration of information based on further research on
the full costs of adaptation and on the lessons learned.

® Decision 5/CMP.2, paragraph 1 {d}.



15.

16.

(a)
(b)
(c)
(d)

(f)
(9}

17.

18.

In developing projects and programmes to be funded under the Fund, eligible developing
country Parties may wish to consider the guidance provided in Decision 5/CP.7. Parties
may also consuit information included in reports from the Intergovermmental Panel on
Climate Change (IPCC) and information generated under the Nairobi Work Programme
{(NWP) on Impacts, Vulnerability and Adaptation to Climate Change.”
Decisions on the allocation of resources of the Fund shall take into account the criteria
outlined in the Strategic Priorities, Policies and Guidelines of the Adaptation Fund,
adopted by the CMP, specifically:

Level of vulnerability;

Level of urgency and risks arising from delay;

Ensuring access to the fund in a balanced and equitable manner;

Lessons learned in project and programme design and implementation to be
captured,

Securing regional co-benefits to the extent possible, where applicable;
Maximizing multi-sectoral or cross-sectorai benefits;
Adaptive capacity to the adverse effects of climate change.
Resource allocation decisions will be guided by paragraphs 9 and 10 of the Strategic
Priorities, Policies and Guidelines of the Adaptation Fund.

The Board will review its procedures for allocating resources of the Fund among eligible
Parties at least every three years, and/or as instructed by the CMP.

PROJECT/ PROGRAMME PROPOSAL REQUIREMENTS

19. To access Fund resources, a project/programme will have to be in compliance with the
eligibility criteria contained in paragraph 15 of the Strategic Pricrities, Policies and
Guidelines of the Adaptation Fund and using the relevant templates (templates attached
in Annex 3).

COUNTRY ENDORSEMENT

20. Every proposal for funding must be endorsed by the requesting government.

21. Each Party shall designate and communicate to the Secretariat the authority that will

endorse on behalf of the national government the projects and programmes propesed by
the implementing entities.

T IPCC Assessment Report 4, see htip/www.ipce.chfipccreports/assessments-reports.htm and NWP see
http:/funfecc.int/adaptation/sbsta agenda item adaptation/items/3633.0hp.
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FINANCING WINDOWS

22.

Parties may undertake adaptation activities under the following categories:
Small-size projects and programmes {praposals requesting up to $1 million); and

Regular projects and programmes(proposals requesting over $1million).

ELIGIBILITY CRITERIA

Country Eligibifity

23.

24,

25.

The Fund shall finance concrete adaptation projects and programmes in developing
country Parties to the Kyoto Protocol that are particularly vulnerable to the adverse
effacts of climate change.

Paragraph 10 of the Strategic Priorities, Policies and Guidelines of the Adaptation Fund
provides the country eligibility criteria.

A cap in resource allocation per eligible host country, project and programme will be
agreed by the Board based on a periodic assessment of the overall status of resources
in the Adaptation Fund and with a view to ensuring equitable distribution.

Implementing and Executing Entities

26.

Eligible Parlies who seek financial resources from the Adaptation Fund shall submit
proposals directly through their nominated National Implementing Entity (NIE).2 They
may, if they so wish, use the services of Multilateral Implementing Entities (MIE). The
implementing entities shall obtain an endorsement from the government.* The modalities
for accessing resources of the Adaptation Fund are outlined in Figure 1.

¥ They may include infer alfa, ministries, inter-ministerial commissions, government cooperation agancies.
? As laid out in paragraph 21: “Each Party shall designate and communicate the authority that will endorse on behalf
of the national government the projects and programmes proposed by the implementing entities.”
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Figure 1: Modalities for Accessing Resources of the Adaptation Fund

/
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4 .
; Proposal submission and contract
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« Instruction from the Board to the
frustee
Direct Access Modality

* A Party nominates a National Implementing Entity or it may also nominate a Multilateral entity.

27. National Implementing Entities {(NIE) are those national legal entities nominated by
Parties that are recognized by the Board as meeting the fiduciary standards established
by the Board. The NIEs will bear the full respensibility for the overall management of the
projects and programmes financed by the Adaptation Fund, and will bear all financial,
monitoring, and reporting responsibilities.

28. A group of Parties may also nominate regional and sub-regional entities as implementing
entities, in which case provisions of paragraph 27 will apply.



29. Multilateral Implementing Entities (MIE)} are those Multilateral Institutions and Regicnal
Banks that meet the fiduciary standards provided by the Board. The MIEs, chosen by
eligible Parties to submit proposals to the Board, wili bear the full responsibility for the
overall management of the projects and programmes financed by the Adaptation Fund,
and will bear all financial, monitoring, and reporting responsibilities.

30. In the case of regional (i.e., multi-country} projects and programmes, the proposal
submitted to the Board should be endorsed by the designated authority of each
pariicipating Party.

31. Executing Entities are organizations that execute adaptation projects and programmes
supported by the Fund under the oversight of the Implementing Entities.

ACCREDITATION OF IMPLEMENTING ENTITIES

Fiduciary Standards

32. Among the principles established for the Adaptation Fund (Decision 5/CMP.2) is "sound
financial management, including the use of international fiduciary standards.” At its 7"
meeting the Board adopted fiduciary standards gaverning the use, disbursement and

reporting on funds issued by the Adaptation Fund covering the following broad arsas
(refer to Annex 2 for details):

(a)  Financial integrity and Management:

[€h) Accurately and regularly record transactions and balances in a manner that

adheres to broadly accepted good practices, and are audited periodically by
an independent firm or organization;

(i) Managing and disbursing funds efficiently and with safeguards to recipients
on a timely basis;

(ii) Produce forward-looking financial plans and budgets;

(iv) Legal status to contract with the Adaptation Fund and third parties

{b) Institutional Capacity:

{i) Procurement procedures which provide for transparent practices, including in
competition;

(i) Capacity to undertake monitoring and evaluation;

(iii) Ability to identify, develop and appraise project;

(iv) Competency to manage or oversee the execution of the project/programme

including ability to manage sub-recipients and to support project /programme
delivery and implementation.

(c)  Transparency and Self-investigative Powers: Competence to deal with financial
mismanagement and other forms of malpracfice.
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Accreditation Process

33.  Accreditation for the implementing entities would follow a transparent and systematic
process through an Adaptation Fund Accreditation Panel supported by the Secretariat.
The Accreditation Panel will consist of two Board Members and three experts. The
different steps for accreditation are as follows:

(a)  The Board will invite each Party' to nominate a national implementing entity; the
Board will issue a call o potential multilateral implementing entities to express
interest in serving as a MIE;

{b) Potential implementing entities will submit their accreditation applications to the
Secretariat together with supporting documentation to verify how they meet the
fiduciary standards;

(c) The Secretariat will review the documentation to ensure that all the necessary
information is provided, and will follow-up with the potential implementing entities to
ensure that the application package is complete. The Secretariat will forward the
complete package to the Accreditation Panel within 15 (fifteen) working days
following receipt of a candidate implementing entity’s submission;

(d)  The Panel will undertake a desk-review of the application and forward its
recommendation to the Board; should the Panel require additional information prior
to making its recommendation, a mission and/or a teleconference may be
undertaken with regard to the country concerned." The Board will provide further
guidance on the required information in the future on the basis of lessons learned;
and

(e)  The Board will make a decision and in writing will notify the entity of the outcome,
which could fall into ane of the following categories:

) Applicant meets requirements and accreditation is recommended; or
(ii) Applicant needs to address certain requirements prior to full accreditation.

34. In case the nominated NIE does not meet the criteria, an eligible Party may resubmit its
application after addressing the requirements of the Board. In the meantime, eligible
Parties are encouraged to use the services of an MIE, if they so wish, to submit project
proposals for funding by the Adaptation Fund.

35.  Accreditation will be valid for a period of 5 years. The Board will develop guidslines for
renewal of an implementing entity's accreditation based on simplified procedures that
will be established at a later date.

W The designated authority referred to in paragraph 21 above shall endorse the application for accreditation on behalf
of the Party.

! The Panel will specify areas requiring further work to meet the requirements and may provide technical advice to
address such areas. In exceptional circumstances, an external assessor may be used to help resolve especially
difficult/contentious issues.
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36.

The Board reserves the right to evaluate the performance of implementing entities at any
time during an implementing entity's accreditation period. A minimum notification of 6
months will be given to an implementing entity if they have been identified by the Board
as being the object of such an evaluation.

37.  The Board may also consider suspending or cancelling the accreditation of an
implementing entity if the entity made false statements or provided intentionally
incomplete information to the Board both at the time of accreditation to the Board or in
submitting a project or programme proposal.

38. Before the Board makes its final decision on whether to suspend or cancal the
accreditation of an implementing entity, the entity concerned will be given a fair chance
to present its views to the Board.

PROJECT CYCLE

39.

The project cycle of the Adaptation Fund for any project or programme size begins with
a proposal submission to the Secretariat by the NIE/MIE chosen by the government of
the recipient country/ies. The submission is followed by an initial screening, project
review and approval.™

Review and Approval of Small-size Projects and Programmes

40.

In order to expedite the process of approving projects and reduce unnecessary
bureaucracy, it is proposed that small-size projects undergo a one-step approval
process by the Board. The proposed project cycle steps are as follows:

(@) The project proponent submits a fully developed project document' based on a
template approved by the Board {Annex 3, Appendix A for the case of projects and
Appendix B for the case of programmes™). Proposals can be submitted to the Board
through the Secretariat three times per year or as may be decided at any time by the
Board depending on the flow of requests and the available resources. The timetable
for the submission and review of proposals will be synchronized with the meetings of
the Board to the extent possible.

{b) The Secretariat will screen all proposals for consistency and provide a technical
review. It will then forward the proposals with the technical reviews to the Projects
and Programmes Review Committee for review, based on the criteria approved by
the Board (Annex 3). Screening by the Secretarait will be conducted as soon as
possible, and within fifteen (15) working days.

(¢) The Secretariat will send all project proposals received with technical reviews to the
Project and Programmes Review Commitiee four weeks prior to the Adaptation Fund
Board meeting. The Project and Programmes Review Committee wilf review the
proposals and give its recommendation to the Board for a decision at the Meeting.

2 The designated authority referred to in paragraph 21 above shall endorse the proposal submission.

'3 A fully developed project is one that has been appraised for technical and implementation feasibility and is ready
for financial closure prior to implementation.

4 Appendex B, a template for pragrammes to be completed at a future date
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The Committee may use services of independent adaptation experts to provide input
into the review process if needed. The Board can approve or reject a proposal with a
clear explanation to the implementing entities. Rejected proposals can be
resubmitted after consideration of the reasons for rejection.

(d) The proposals approved by the Board will be posted on the Adaptation Fund
website. The Secretariat in writing will notify the proponent of the decision of the
Board.

Review and Approval of Regular Projects and Programmes

41.

Regular adaptation projects are those that request funding exceeding $1 million. It is
proposed that these proposals undergo either a one-step or a two-step'® approval
process. To reduce the time needed fo get a 1projec’t funded, proponents are encouraged
to submit a fully-developed project document'® for a one-step approval. The proposed
project cycle steps for a one-step approval are as follows:

(a) The project proponent submits a fully-developed project document based on a
template approved by the Board {Annex 3, Appendix A for the case of projects and
Appendix B for the case of programmes'’). Proposals can be submitted to the Board
through the Secretariat three times per year or in any other schedule to be decided
by the Board. The timetable for the submission and review of proposals will be
synchronized with the meetings of the Board as much as possible.

(b) The Secretariat will screen all proposals for consistency and provide a technical
review. It will forward the proposals and the technical reviews to the Projects and
Programmes Review Committee for review based on the criteria approved by the
Board (Annex 3). Screening by the Secretariat will be conducted as soon as
possible, and within fifteen (15) working days.

(c) The Secretariat will send all project proposals with technical reviews to the Project
and Programmes Review Committee four weeks before the Adaptation Fund Board
meeting. The Project and Programme Review Committee will review the proposals
and give its recommendation to the Board for a decision at the Meeting. The
Committee may use services of independent adaptation experts to provide input into
the review process if needed. The Board can approve or reject a proposal with a
clear explanation to the implementing entities. Rejected proposals can be
resubmitted after consideration of the reasons for rejection.

{d) All proposals approved by the Board will be posted on the Adaptation Fund website.
The Secretariat in writing will notify the proponent of the decision of the Board.

1% A brief project concept is approved in the first step followed by the review and approval of a fully-developed
project/document in the second-step. A two-step process, while time consuming minimizes the risk that a proponent
does not invest time and energy in fully developing a project or program document that fails to meet the criteria of the
Fund. Funding will only be reserved for a project after the approval of a fully-developed project document in the
second step.

18 A fully developed project is one that has been appraised for technical and implementation feasibility and is ready
for financial closure prior to implementation.

¥ To be completed
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Disbursement

42.

43.

44,

45.

The Secretariat will draft contracts, memoranda of understanding and/or other necessary
agreements with implementing entities and provide these agreements for signature by
the Chair or any other Member designated to sign these documents. The Board may, at
its discretion, review any of the proposed agreements. A template approved by the
Board will be used to prepare such agreements.

The Trustee will disburse funds on the writien instruction of the Board, signed by the
Chair, or any other Board Member designated by the Chair, and report to the Board on
the disbursement of funds.

The Board will ensure a separation of functions between the raview and verification of
disbursement requests, and the issuance of instructions to the Trustee to disburse.

The Board may instruct the Trustes fo disburse funds for programmes in tranches based
on time specific milestones, and may require a progress review from the Implementing
Entity prior to each tranche dishursement.

Monitoring, Evaluation and Review

46.

47.

48.

49.

50.

The Board is responsible for the strategic oversight of projects and programmes
implemented with rescurces from the Fund. The Ethics and Finance Committee, with
support of the Secretariat, will monitor the Adaptation Fund portfolio of projects and
programmes.

The Adaptation Fund Board will develop a results framework to support the Sirategic
Priorities, Policies, and Guidelines of the Adaptation Fund. The framework will take into
consideration existing good practices and lay out an approach that: {i) incorporates
measuring results with widely recognized tools; (i) assesses risk on an ongoing basis;
and (iii} incorporates learning into sfrategies, projects, and programmes.

The Board will oversee results at the fund-level. Implementing entities shall ensure that
capacity exists to measure and monitor results of the Executing Entities at the country-
level. The Board requires that projects and programmes under implementation submit
annual status reports to the Ethics and Finance Committee. The Committee, with the
support of the Secretariat, shall provide an annual report to the Board on the overall
status of the portfolio and progress towards resulits.

All regular projects and pregrammes that complete implementation will be subject to
terminat evaluation by an independent evaluator selected by the Implementing Entity.
The Board reserves the right to submit small projects and programmes to terminal
evaluation when deemed appropriate. Terminal evaluation reports will be submitted to
the Board within a reasonable time after project termination, as stipulated in the project
agreement. .

The Adaptation Fund Board will consider the process for developing a results framework

to support projects and programmes and outline its main components with the aim of
ensuring that the framework is in place before projects are approved.

12



51.

The Adaptation Fund Board reserves the right to carry out independent reviews or
evaluations of the projects and programmes as and when deemed necessary. The costs
for such activities will be covered by the Adaptation Fund.

52. This project cycle will be kept under review by the Board.

Procurement

53. Procurements by the Implementing Entities or any of their attached organizations shall
be performed in accordance with internationally accepted procurement principles, good
procurement practices and the procurement regulations as applicable to a given Party.
Implementing Entities shall observe the highest ethical standards during the
procurement and execution of the concrete adaptation projects.

54. The project proposal submitted to the Board shall contain adequate and effective means

to punish and prevent malpractices. The Implementing Entities should promptly inform
the Board of any instances of such malpractices.

Project Suspensicns and Cancellations

55.

56.

57.

58.

At any stage of the project cycle, either at its discretion or following an independent
review-evaluation, the Ethics and Finance Committee may recommend to the Board to
suspend or cancel a praject for several reasons, notably:

(a) financial irregularities in the implementation of the project; and/or

(b) material breach and poor implementation performance leading to a conclusion that
the project can no longer meet its objectives.

Before the Board makes its final decision whether to suspend or cancel a project or a

programme, the concerned implementing entity will be given a fair chance to present its
views io the Board.

in accordance with their respective obligations, Implementing Entities suspending or
cancelling projects and programmes must notify and send detailed justification to the
Board for information.

The Secretariat will report to the Board on an annual basis on all approved projects and
programmes that were suspended or cancelled during the preceding year.

Reservations

59,

The Board reserves the right to reclaim all or parts of the financial resources allocated
for the implementation of a project or programme, or to cancel projects or programmes
later found not to be satisfactorily accounted for. The implementing entity shall be given
a fair chance to consult and present its point of view before the Board.

13



Dispute Settlement

60. in case of a dispute as to the interpretation, application, or implementation of the
project/programme, the implementing entity shall first approach the Secretariat with a
written request seeking clarification. In case the issue is not resolved to the satisfaction
of the implementing entity, the case may be put before the Board at its next meeting, to
which a representative of the implementing entity could also be invited.

61. Subject to development on the legal status of the Board, the Board will draw more
comprehensive dispute settlement provisions.

Management Fees

62. Every project proposal submitted to the Board shall state the management fee requested
by the Implementing Entity, if any. The reasonability of the fee will be reviewed on a
case by case basis.

Where to send a Request for Funding

63.  All requests shall be sent to:

The Adaptation Fund Board Secretariat
Tel: +1 202 473 0508

Fax: +1 202 522 3240/5

Email: secretariat@adaptation-fund.org

64.  Acknowledgment of the receipt shall be sent to the proposing Implementing Entities
within a week of the receipt of the request for support. All project proposals submitted
will be posted on the website of the Adaptation Fund Board. The Secretariat will provide
facilities that will enable interested stakeholders to publicly submit comments about
proposals.

Review of the Operational Policies and Guidelines

69.  The Board shall keep these operational policies and guidelines under review and will
amend them as deemed necessary.
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ANNEX 1: STRATEGIC PRIORITIES, POLICIES, AND GUIDELINES OF THE ADAPTATICON
FUND ADOPTED BY THE CMP

1.

Background

The Conference of the Parties decided by its decision 10/CP.7 to establish an adaptation
fund (the Adaptation Fund) to finance concrete adaptation projects and programmes in
developing country Parties that are Parties to the Kyoto Protocol, as well as activities
identified in decision 5/CP.7, paragraph 8. The decision was further endorsed by the
Conference of the Parties serving as the meeting of the Parties to the Kyoto Protocol
(CMP) through its decision 28/CMP.1.

In decision 5/CMP.2, Parties agreed on guiding principles and modalities. Parties further
agreed in decision 1/CMP.3 that the Adaptation Fund Board shall be established as the
operating entity of the Adaptation Fund.

This document sets ouf the strategic priorities, policies and guidelines for the Adaptation
Fund, developed by the Adaptation Fund Board as requested by Parties in decision
1/CMP.3, paragraph 5 (a).

The strategic pricrities, policies and guidelines set out in this document form the basis
upon which the operational policies and guidelines shall be developed fo enable eligible
Parties to access resources from the Adaptation Fund.

Strategic priorities

In accordance with decision 1/CMP.3, paragraphs 1 and 2, the Adaptation Fund shall:

Assist developing country Parties to the Kyoto Protocol that are particularly
vulnerable to the adverse effects of climate change in meeting the costs of adaptation;

Finance concrete adaptation projects and programmes that are country driven and
are based on the needs, views and priorities of eligible Parties.

In accordance with decision 5/CMP.2, paragraph 2 (¢}, projects and programmes funded
under the Adaptation Fund should also take into account, inter alia, national sustainable
development strategies, poverty reduction sirategies, national communications and

national adaptation programmes of action and other relevant instruments, where they
exist.

In developing projects and programmes to be funded under the Adaptation Fund, eligible
Parties should consider the guidance provided in decision 5/CP.7, paragraph 8, and,
where necessary, further information included in reports from the Intergovernmental
Panei on Climate Change and information generated under the Nairobi work programme
on impagcts, vulnerability and adaptation to climate change.

In developing projects and programmes, special attention shall be given by eligible
Parties to the particular needs of the most vulnerable communities.
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lll. Strategic policies and guidelines

9.

10.

11.

12.

13.

14.

15.

(a)

(b)
(c)
(d)
(e)
(f)
{9)

(h)

The operational principles and modalities that shall guide the provision of assistance by
the Adaptation Fund to eligible Parties shall be consistent with decision 5/CMP.2,
paragraphs 1 and 2.

Eligible Parties to receive funding from the Adaptation Fund are understood as
developing country Parties to the Kyoto Protocol that are particularly vulnerable to the
adverse effects of climate change including low-lying and other small island countries,
countries with low-lying coastal, arid and semi-arid areas or areas liable to floods,

drought and desertification, and developing countries with fragile mountainous
ecosystems.

Eligible Parties can submit project proposals directly to the Adaptation Fund Board and

implementing or executing entities chosen by governments that are able to implement

the projects funded under the Adaptation Fund can approach the Adaptation Fund Board
diractly.

Funding for projects and programmes will be on a full adaptation cost basis to address
the adverse effects of climate change.

Funding for projects and programmes will be available for projects and programmes at
national, regional and community levels.

Short and efficient project development and approval cycles and expedited processing of
eligible activities shall be developed.

In assessing project and programme proposals, the Adaptation Fund Board shall give
particular attention fo:

Consistency with national sustainable development strategies, including, where
appropriate, national development plans, poverty reduction strategies, national

communications and national adaptation programmes of action and other relevant
instruments, where they exist;

Economic, sacial and environmental benefits from the projects;

Meeting national technical standards, where applicable;

Cost-effactivenass of proiects and programmes;

Arrangements for management, including for financial and risk management;
Arrangements for monitoring and evaluation and impact assessment;

Avoiding duplication with other funding sources for adaptation for the same project
activity;

Moving towards a programmatic approach, where appropriate.
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16. The decision on the allocation of resources of the Adaptation Fund among eligible
Parties shall take info account:

(a)  Level of vulnerability;
(b)  Level of urgency and risks arising from delay;
(c)  Ensuring access to the fund in a balanced and equitable manner;

(d) Lessons learned in project and programme design and implementation to be
capfured;

{e)  Securing regional co-benefits to the extent possible, where applicable;
)] Maximizing multi-sectoral or cross-sectoral benefits;
(g)  Adaptive capacity to the adverse effects of climate change.

17.  The Adaptation Fund Board may wish to review elements of this strategic priority based
on fessons learned.
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ANNEX 2: FIDUCIARY RISK MANAGEMENT STANDARDS TO BE MET BY IMPLEMENTING

ENTITIES

Competencies and Specific Capabilities

| Financial
Management
and Integrity

Accurately and
regularly record
transactions and
balances in a
manner that
adheres to broadly
accepted good
practices, and are
audited periodically
by an independent
firm or organization

Production of reliable financial statements
prepared in accordance with internationally
recognized accounting standards.

Annual external audited accounts that are
consistent with recognized international auditing
standards.

Production of detailed departmental accounts

Use of accounting packages that are recognised
and familiar to accounting procedure in
developing countries

Demonstrate capability for functionally
independent internal auditing in accordance with
internationally recognized standards.®

Managing and
disbursing funds
efficiently and with
safeguards to
recipients on a
fimely basis;

A control framework that is documented with
clearly defined roles for management, internal
auditors, the governing body, and other
personnel.

Financial projections demonstrating financial
solvency

Demonstration of proven payment /
disbursement systems

Produce forward-
looking  financial
plans and budgets

Evidence of preparation of corperate , project or
departmental / ministry budgets

Demonstration of ability to spend against
budgets

Legal status to

contract with the
Adaptation Fund
and third parties

Demonstration of necessary legal persenality in
case it is not government department/institution.

Demonstrated legal capacity/authority and the
ability to directly receive funds

1% Such as International Standards on Auditing (ISA).
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Requisite Institutional Capacity

Procurement « Evidence of procurement policies and
procedures which procedures at national levels consistent with
provide for recognized international practice (including
transparent dispute resolution procedures)

practices,

including

competition

Capacity to = Demonstration of existing capacities for monitoring
undertake and independent evaluation consistent with the
monitoring and requirements of the Adaptation Fund.
evaluation

= Evidence that a process or system, such as
project-at-risk system, is in place to flag when a
project has developed problems that may interfere
with the achievement of its objectives, and to
respond accordingly to redress the problems.

Ability to identify,
develop and
appraise project

« Availahility of/ Access to resources and track
records of conducting appraisal activities

+ Evidence of institutional system for balanced
review of projects, particularly for quality-at-entry
during design phase.

+ Risk assessment procedures are in place.

Competency to
manage or
oversee the
execution of the
project/programm
e including ability
to manage sub-
recipients and to
support project
/programme
delivery and
implementation

» Understanding of and capacity to oversee the
technical, financial, economic, social,
environmental and legal aspects of the project
and their implications

+» Demonstrated competence to execute or
oversee execution of projects / programmes of
the same nature as intended project or
programmea
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1]
Transparency,
self -
investigative
powers, and
anti-
corruption
measures

ompetence {0
deal with financial

mis-management

and other forms of
malpractice

Demonstration of capécity and p‘rdcédﬂures to
deal with financial mismanagement and other
forms of malpractice.

Evidence of an objective investigation function
for allegations of fraud and corruption.
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ANNEX 3: TEMPLATES APPROVED BY THE ADAPTATION FUND BOARD
Approval and Operations Procedures

1. Adaptation Fund Project/Programme Approval Process: There are two approval
processes under the Adaptation Fund project™ cycle: (i) a one-step approval process; and (i} a
two-step approval process. Eligible developing country Parties to the Kyoto Protocol may
submit project proposals directly to the Adaptation Fund Board Secretariat (AFBS) via their
National Implementing Entities (NIEs) or via Multilateral Implementing Entities (MIEs).
NIEs/MIEs have to be accredited by the Adaptation Fund Board (AFB) to be eligible as an
implementing entity for the purpose of submitting projects to the Adaptation Fund. They should
also meet the fiduciary standards and other qualifications provided by the Board. All small-size
projects will follow the one-step approval process, while regular projects may follow either the
one-step approval or the two-step approval process, depending on the stage of project
preparation, and at the discretion of the project proponent. The following section outlines the
steps of the approval processes.

2. Single-Step Approval Process: This process may be used for small-size projects or
regular projects with proposals that are already fully-prepared. Approval process includes the
following steps:

(a) Eligible Parties submit a fully-prepared project document to the AFBS seven
weeks before the next AFB meeting.

(b)  The AFBS will screen all proposals and prepare a Technical Review for each
project/programme. The AFBS will submit a collection of proposals consisting of
technical reviews for all projects to the Project and Program Review Committee
(PPRC) 4 weeks prior to the next AFB meating.

(c)  The PPRC will review and prepare recommendations for the Board using a
Recommendation Template. The PPRC will convene back-to-back to the
Adaptation Fund Board (AFB) mesting to finalize its recommendation and submit
its recommendation the next day to the AFB.

(d)  AFB approves/rejects the recommendations during the meeting.

(e}  All approved projects will be posted on the AF website following the conclusion of
its meeting.

3. Two-Step Approval Process: The two-step approval process may be used for regular
projects if it is so decided by the proponent Party: (i) project concept approval; and (ii) final
project document approval. Each of these steps is subject to the same approval process as the
single approval process, i.e., the project is subjected to the single approval process twice. The
rationale for choosing such a process is for a country to receive feedback or guidance from the
AFB upsiream before a project has been fully prepared. The following two documentations are

" In what follows the term project will refer to both programmes and projects unless otherwise stated.
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required to be submitted at each step following the same procedures as the single approval
process:

() 1% step: Regular Project Concept.

(g) 2" step: Regular Project Final Project Document.

4. Documentation required in the submission:

(a) Regular Project Concept: used for the first step of the two-step approval process
{only for reguiar projects that have not been fully developed);

{b) Small-sized Project/Programme Document Template: for use when submitting
small-sized projects;

(c) Regular Project/Programme Document Template: for use when submitting
regular projects (for regular projects that have been fully developed);

{d) Full Project/Programme Document prepared by NIEs/MIEs for both small-sized
and regular projects;

(e) Endorsement Template endorsed by the country's designated authority for
Adaptation Fund.?

5. Cateqories of projects under the Adaptation Fund:

(a) Small-Sized projects and programmes (SPs): defined as project proposals
requesting up to $1.0 million.

{b) Regular-Sized projects and programmes (RPs): project proposals requesting
more than $1.0 million

6. Definitions of Terms:

(a) Projeci: A concrete adaptation project is defined as a set of activities aimed at
addressing the adverse impacts of and risks posed by climate change.

(b) Programme: An adaptation program is a process, a plan or an approach for
addressing climate change impacts which are broader than the scope of an
individual project. Further guidance on how to present programmes for approval
can be found in the instructions accompanying the templates.

7. Financing and Disbursement:

(a) Financing: funding for projects and programs will be on a full adaptation cost
basis o address the adverse effects of climate change.?’

2 The designated authority referred fo in paragraph 21 of the operational guidelines.
' Para. 14 of the “Provisional Operational Policies and Guidelines for Parties fo Access Resources from the
Adaptaion Fund”, and para. 12 of the “Strafegic Priorities, Poficies, and Guidelines of the Adaptation Fund.”
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{b) Disbursement: The Trustee will disburse funds on the written instruction of the
Board, signed by the Chair and the Vice-Chair, or any other Board Member
designated by the Chair and the Vice-Chair, and report to the Board on the
disbursement of funds.
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Adaptation Fund Project Review Criteria

1. The fallowing review criteria for adaptation fund projects are applicable to both the
small-size projects and regular projects under the single-approval process. For regular
projects using the two-step approval process, only the first four criteria will be applied when
reviewing the 1 step for regular project concept. In addition, the information provided in the 1%
step approval process with respect to the review criteria for the regular project concept could
be less detailed than the information in the request for approval template submitted at the 2™
step approval process. Furthermore, a final project document is required for regular projects
for the 2™ step approval, in addition to the approval template.

Review Criteria

1. Country Eligibility s |s the country party to the Kyoto Protocol?

+ |s the country a developing country particularly
vulnerabie to the adverse effects of climate
change?®

2. Project Eligibility » Has the government endorsed the project? »

» Does the project / programme support concrete
adaptation actions to assist the country in addressing
the adverse effacts of climate change?

+ Does the project provide economic, social and
environmental benefits, with particular reference to
the most vulnerable communities?

Is the project cost-effective?

« |5 the project consistent with national sustainable
development strategies, national development plans,
poverty reduction strategies, national
communications or adaptation programs of action, or
other relevant instruments?

» Does the project meet the relevant national technical
standards, where applicable?

+ |s there duplication of project with other funding
sources?

» Does the project have a learning and knowledge
management component to capture and fesdback
lessons?

« Has the project provided justification for the funding
requested on the basis of the full cost of adaptation?

3. Resource Availability e |s the requesied project funding within the ¢ap of the
country?
4. Eligibility of NIE/MIE + s the project submitted through an eligible NIE/MIE

that has been accredited by the Board?

5. Implementation Arrangement | « |s there adequate arrangement for
project?management?

2 Further reference to the eligibility of country can be found in the document: “Strategic Priorities, Policies, and
Guidelines of the Adaptation Fund” -

B Each Party shall designate and communicate to the Secretariat the authority that will endorse on behalf of the
national government the projects and programmes proposed by the implementing entities.
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+ Are there measures for financial and project risk
management?

« Are arrangements for monitoring and evaluation
clearly defined, including a budgeted M&E plan?

+ |s a project results framework included?

Attached with this note are the following:
Appendix A: Request for Project/Programme Funding from Adaptation Fund
Appendix B: Government Endorsement Letter Template (submitted through NIEs/MIEs)

Appendix C: Adaptation Fund Secretariat Technical Review for Adaptation Fund Projects

Appendix D: PPRC Recommendation for Froject Approval
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Appendix A

S
ADAPTATION FUND

REQUEST FOR PROJECT/PROGRAMME FUNDING
FROM ADAPTATION FUND

The annexed form should be completed and fransmitted to the Adaptation Fund Board
Secretariat by email or fax.

Please type in the responses using the template provided. The instructions attached to the form
provide guidance to filling out the template.

Please note that a project/programme must be fully prepared (i.e., fully appraised for feasibility)
when the request is submitted. The final project/programme document resulting from the
appraisatl process should be attached to this request for funding.

Complete documentation should be sent to

The Adaptation Fund Board Secretariat
1818 H Street NW

MSN G6-602

Washington, DC. 20433

US.A

Fax: +1 {202) 522-3240/5

Email: secretariat@adaptation-fund.org
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DATE OF RECEIPT:

ADAPTATION FUND PROJECT ID:

(For Adaptation Fund Board Secretariat
Use Only)

PART I: PROJECT/PROGRAMME INFORMATION

PROJECT/PROGRAMME CATEGORY:

COUNTRY/IES:

TITLE OF PROJECT/PRCGRAMME:

TYPE OF IMPLEMENTING ENTITY:

IMPLEMENTING ENTITY:

EXECUTING ENTITY/IES:

AMOUNT OF FINANCING REQUESTED: (In U.S Dollars Equivalent)

PROJECT / PROGRAMME BACKGROUND AND CONTEXT:

Provide brief information on the problem the proposed profect/orogramme is aiming to
solve. Outline the economic social, development and environmental context in which
the project would operate.

PRrROJECT ! PROGRAMME OBJECTIVES:

List the main objectives of the project.

PROJECT / PROGRAMME COMPONENTS AND FINANCING:

Fill in the fable presenting the relationships among project components, activities,
expected concrete outputs, and the corresponding budgets. If necessary, please refer
to the altached instructions for a detaifed description of each ferm.

For the case of a programme, individual components are likely to refer to specific sub-
sets of stakeholders, regions and/or sectors that can be addressed through a set of well
defined interventions / projects.
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ProJECT COMPONENTS ExPECTED CONCRETE EXPECTED OUTCOMES AMOUNT
QUTPUTS (US$)

S Bl el b

6. Proiect/Programme Execution cost

7. Total Project/Programme Cost

8. Project Cycle Management Fee charged by the Implementing Entity (if
applicable)

Amount of Financing Requested

PROJECTED CALENDAR:
Indicate the dates of the following milestones for the proposed project/programme

EXPECTED

MILESTONES
DATES

Start of Project/Programme Implementation
Mid-term Review (if planned)
Project/Programme Closing

Terminal Evaluation

] PART Il: PROJECT / PROGRAMME JUSTIFICATION

A. Describe the project / programme components, particularly focusing on the concrete
adaptation activities of the project, and how these activities confribute o climate
resilience. For the case of a programme, show how the combination of individual
projects will contribute to the overall increase in resilience.

B. Describe how the project / programme provides economic, social and environmental
benefits, with particular reference to the most vulnerable communities.

C. Describe or provide an analysis of the cost-effectiveness of the proposed project /
programme.

D. Describe how the project / programme is consistent with national or sub-national
sustainable development strategies, including, where appropriate, national or sub-
national development plans, poverty reduction strategies, national communications,
or national adaptation programs of action, or other relevant instruments, where they
exist.
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Describe how the project / programme meets relevant national technical standards,
where applicable.

Describe if there is duplication of project / programme with other funding sources, if
any.

If applicable, describe the learning and knowledge management component to
capture and disseminate lessons learned.

. Describe the consultative process, including the list of stakeholders consulted,

undertaken during project preparation.

Provide justification for funding requested, focusing on the full cost of adaptation
reasoning.

PART Ill: IMPLEMENTATION ARRANGEMENTS

A. Describe the arrangements for project / programme implementation.

B.

Describe the measures for financial and project / programme risk management.

Describe the monitoring and evaluation arrangements and provide a budgeted M&E
plan.

Include a results framework for the project proposal, including milestones, targets
and indicators.
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] PART IV: ENDORSEMENT BY GOVERNMENT AND CERTIFICATION

BY THE IMPLEMENTING ENTITY

A. RECORD OF ENDORSEMENT ON BEHALF OF THE GOVERNMENT>*  Provide the
name and position of the government official and indicate date of
endorsement. If this is a regional project/programme, list the endorsing
officials all the participating countries. The endorsement letter(s) should
be aftached as an annex to the project/programme proposal. Please
attach the endorsement letter(s) with this template; add as many
participating governments if a regional project/programme:

(Enter Name, Position, Ministry) | Date: (Month, day, year)

B. IMPLEMENTING ENTITY CERTIFICATION Provide the name and signature of
the Implementing Entity Coordinator and the date of signature. Provide also
the project/programme contact person’s name, telephone number and
email address

| certify that this proposal has been prepared in accordance with
guidelines provided by the Adaptation Fund |
National Development and Adaptation Plans {
subject to the approval by the Adaptation Fund Board, understands that
the Implementing Entity will be fully (legally and financially) responsible
for the implementation of this project/programme.

Name & Signature
Implementing Entity Coordinator

Date: (Month, Day, Year) | Tel. and email:

Project Contact Person:

Tel. And Email:

2 Each Party shall designate and communicate to the Secretariat the authority that will endorse on
behalf of the national government the projects and programmes proposed by the implementing entities.
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INSTRUCTIONS FOR PREPARING A REQUEST FOR
PROJECT OR PROGRAMME FUNDING FROM
THE ADAPTATION FUND

Project and programme applications must be clear on the problem to be addressed, the
objective(s), what the project/programme will deliver when, how and by whom. Clear haselines,
milestones, targets and indicators should be included to ensure progress and results can be
measured. Programmes will generally be more complex and will require greater oversight and

management which should be properly explained under Implementation Arrangements for
programmes.

DATE OF RECEIPT. Please leave this space on the top right of the page blank. The Adaptation
Fund Board Secretariat will filt in the date on which the proposal is received at the Secretariat.

ADAPTATION FUND PROJECT ID. Please leave this space on the fop right of the page blank. The
Adaptation Fund Board Secretariat will assigh a number to your project internally.

PART I: PROJECT f PROGRAMME INFORMATION

CATEGORY: Please specify which type of project you are proposing. The two options are:

A} SMALL-512ED PROJECT/PROGRAMME. Proposals requesting grants up to $1 million.
B) REGULAR PROJECT/PROGRAMME. Proposals requesting grants of more than $1
million.

A programme will generally fulfif the following criteria: A series of projects which could include
small-size projects or regular projects aimed af achieving an ouicome that is otherwise not
achievable by a single project. Projects under a programme would have synergies in their
cbjectives and implementation. A programme may also cover more than one sector and cross
borders. Programmes usually engage muitiple pariners / stakeholders.

COUNTRY/IES: Please insert the name of the country requesting the grant. Please note that
regional projects / programmes should mention all the participating countries.

TITLE OF PROJECT / PROGRAMME: Please enter the title of the proposed project / programme.

TYPE OF REQUESTING ENTITY: Please specify which fype of implementing Entity the project will
be managed by. The two options are:

A} NATIONAL IMPLEMENTING ENTITY
B) MULTILATERAL IMPLEMENTING ENTITY
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NAME GF IMPLEMENTING ENTITY: Please specify the name of the Implementing Entity

EXECUTING ENTITY(IES). Please specify the name of the organisation(s) that will execute(s) the
project funded by the Adaptation Fund under the oversight of the Implementing Entity.

AMOUNT OF FINANCING REQUESTED. Please fill the grant amount (in US Dollars equivalent)
requested from the Adaptation Fund for this proposal.

PROJECT / PROGRAMME BACKGROUND AND CONTEXT. Provide brief information on the problem
the proposed project is aiming to solve. Outline the economic, environmental and social
development context in which the project would operate. For the case of a programme, the
analysis will be more complex, focusing on how climate change is expected to affect multiple
stakeholders, sectoral and/or economic activities within a well defined region.

PROJECT / PROGRAMME OBJECTIVES. List the main objectives of the project. For the case of a

programme, this is likely to involve multiple objectives by stakeholder / sactor / region, based on
an overall strategic plan at the regional, national or local level.

PROJECT / PROGRAMMES COMPONENTS AND FINANCING. Please fill out the table presenting the
relationships among project components, activities, expected concrete outputs, and their
corresponding budgets to accomplish them. For the case of a programme, individual
componenis are likely to refer to specific sub-sets of stakeholders, regions and/or sectors that
can be addressed through a set of well defined interventions / projects.

The aforementioned terms are defined below to facilitate the process of completing the table:

PROJECT / PROGRAMME COMPONENTS. The division of the project/programme into its
major parts; an aggregation of set of activities

AcTIVITIES. Actions taken or work performed through which inputs, such as funds,
technical assistance and other types of rescurces are mobilized to produce specific

outputs. For the case of programmes, list the likely types and number of projects that the
programme will support

MILESTONES / TARGETS. Milestones help with regular monitoring of progress towards the
farget. Targets indicate the desired result at the end of the project.

INDICATORS — What is going to be measured?

ExXPECTED CONCRETE QUTPUTS. The preduct, capital goods and services which result
from a development intervention relevant to the achievement of outcomes.

ExXPECTED OUTCOMES. The change in conditions, or intended effects of an intervention,

usually brought about by the collective efforts of partners. Qutcomes are achieved in the
short to medium term.
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AMOUNT ($). Indicate grant amounts in US dollars by project/programme components.

PROJECT / PROGRAMME EXECUTION C0OST. The main items supported by the Adaptation

Fund for project management including consultant services, travel and office facilities,
etc.

ToTAL PROJECT / PROGRAMME CoOsT. This is the sum of all project/programme
components requesting Adaptation Fund Board approval.

IMPLEMENTING ENTITY PROJECT CYCLE MANAGEMENT FEE. This is the fee that is
requested by an Implementing Entity for project cycle management services.

AMOUNT OF FINANCING REQUESTED. This amount includes the total project cost plus the
project cycle management fee.

PROJECTED CALENDAR. Please indicate the dates of the following milestones for the proposed
project.

START OF PROJECT / PROGRAMME IMPLEMENTATION The date on which project becomes
effective and disbursement can he requested. This is also the trigger date for the
Adaptation Fund Trustee to allow the Implementing Entities to request for disbursement

MiD-TERM ReVIEW. The date on which the Implementing Entity completes its mid-term
review of the project.

PROJECT [/ PROGRAMME CLOSING. Project closing is set as six months after Project
Completion. This is the date on which Implementing Entity completes disbursement from
the grant and may cancel any undisbursed balance in the grant account.

TERMINAL EvALUATION. The date on which the Implementing Entity completes the
terminal evaluation reporf, normally two months after project completion but in any case,
no later than twelve months after project completion.

PART Il: PROJECT / PROGRAMME JUSTIFICATION

A. Describe the project / programme components, including details of activities in each
component, regarding how the components will meet project objectives. Describe
how the activities will help with adaptation to climate change and improve climate
resilience. For the case of a programme, show how the combination of individual
projects will contribute to the overall increase in resilience

B. Describe how the outputs and outcomes of the project / programme will provide
econcmic, social and environmental benefits, particularly to the most vulnerable
communities in the targeted area.

C. How is the project / programme cost-effective. Compare fo other possible
interventions that could have been taken to achieve similar project objectives.
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. Describe how the project / programme is located in the framework of national

development strategies, plans, action plans, etc.

. Describe how the project / programme design meets national technical standards.

. Describe if the project / programme overlaps or duplicates similar activities from

other funding sources.

. Describe the acftivities included in the project f programme to gather lessans learned

from project design and implementation and for their dissemination.

. Describe the consultative process undertaken during project design. List the

stakeholders consulted and the methods of consultation.

Provide the full cost of adaptation reasoning for the funding requested for the project
!/ programme.

PART Il IMPLEMENTATION ARRANGEMENTS. Describe the various elements of project
implementation as enumerated below:

A. Adequacy of project / programme management arrangements. For the case of a

programme, explain how the programme strategy will be managed and evaluated,
and how individual prajects will be identified, designed, appraised, approved,
implemented and evaluated against programme’s strategic objectives. Provide a full
organogramme of the executing agents and how they report to each other.

Measures for financial and project / programme risk management. For the case of a
programme, provide detailled information to illustrate how risk will be managed.

. Monitoring and evaluation arrangements including budgeted M&E plan.
. Procurement arrangements including standards and safeguards.

. Results framework. Guidance and a template for a Results Framework will be

provided.

PART IV: ENDORSEMENT BY THE DESIGNATED GOVERNMENT AUTHORITY FOR ADAPTATION FUND
AND CERTIFICATION BY THE IMPLEMENTING ENTITY

9,

10.

RECORD OF ENDORSEMENT BY DESIGNATED GOVERNMENT AUTHORITY. Provide the name,
position, and government office of the designated government authority and indicate date of
endorsement. If this is a regional project, list the designated government authorities of all
participating countries endorsing the project. The endorsement letter(s) should be attached
as an annex to the project proposal.

IMPLEMENTING ENTITY CERTIFICATION. Provide the name and signature of the Implementing
Entity Coordinator and the date of signature. Provide also the project contact person’s
name, telephone number and email address.
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Appendix B

ADAPTATION FUND

Letter of Endorsement by Government

[Date of Endorsement Letter]

To:  The Adaptation Fund Board
c/o Adaptation Fund Board Secretariat
Ermail: Secretariat@Adaptation-Fund.org
Fax: 202 522 3240/5

Subject: Endorsement for [Title of Project]

In my capacity as designated authority for the Adaptation Fund in [country], ! confirm that the
above (select national or regional) project proposal is in accordance with the government's
(select national or regional) priorities in implementing adaptation activities to reduce adverse
impacts of, and risks, posed by climate change in the {select country or region).

Accordingly, | am pleased fo endorse the above project proposal with support from the

Adaptation Fund. If approved, the proposal will be coordinated and implemented by [national or
local executing entity].

Sincerely,

[Name of Designated Government Offical]
[Position/Title in Government]
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A
ADAPTATION FUND

Project and Programme Review Committee

Appendix D

Recommendation for Projects and Programmes Submitted

for the

[DATE] AFB Meeting

AF Grant| Implementing Total AF |Recommendation
Project/Programme Title Amount Entity Resources Justification
(8} |project/programme| Used ($)
cycle management
fee

1. - Yes No
2.

Subtotal

Total AF Resources Approved

39




