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Anexo: 1 (disponible en inglés solamente)

Asunto: Conferencia regional de la Asociacion Regional VI sobre el papel futuro

de los Servicios Meteorolégicos e Hidrolégicos Nacionales: liderazgo y gestion
(2 a 4 de noviembre de 2022, sede de la OMM en Ginebra, Suiza)

Finalidad: Inscribirse en la conferencia no mas tarde del 10 de octubre de 2022

Estimado sefor/Estimada sefora:

Me complace informarle de que, del 2 al 4 de noviembre de 2022, se celebrara en
la sede de la Organizacidon Meteorol6gica Mundial (OMM) una conferencia regional de la
Asociacion Regional VI (AR VI) de tres dias de duracién. El tema principal sera “El papel futuro
de los Servicios Meteoroldgicos e Hidrolégicos Nacionales: liderazgo y gestion”.

Se invita a todos los Representantes Permanentes y Asesores Hidroldgicos de la
AR VI, a las instituciones asociadas de dicha asociaciéon y a representantes de los sectores
publico, académico y privado a que asistan a la conferencia de forma presencial. El evento se
celebrara en formato hibrido para quienes no puedan viajar o prefieran participar en la
conferencia a distancia.

Para obtener mas informacion al respecto, sirvase consultar la nota conceptual
correspondiente. El orden del dia y otras cuestiones relacionadas con la conferencia se daran a
conocer a su debido tiempo.

En vista de los fondos limitados de los que se dispone para organizar este evento,
se espera que su Servicio sufrague los gastos relacionados con la participacion de los expertos
designados. No obstante, si ello no fuese posible, la OMM estaria dispuesta a considerar la
posibilidad de sufragar los gastos de viaje y/o0 las dietas de un experto o experta de su Servicio
para que participase en la conferencia. Las solicitudes se examinaran caso por caso y dentro
de los limites de los fondos disponibles.

En lo que respecta a la cobertura del seguro de la OMM para las personas que no
son funcionarios de la Organizacién, quisiera sefialar a su atencion lo siguiente:

“Las personas que no pertenecen al personal de la OMM, pero han sido
autorizadas a viajar a sus expensas y/o reciben dietas de ella, deberan asumir
integramente los gastos incurridos en caso de muerte, enfermedad o lesion
durante los viajes oficiales y la asistencia a reuniones en nombre de la
Organizacién. Por tanto, les incumbira Gnicamente a ellas la concertacion de
cualquier seguro de vida, salud o accidente, asi como de cualquier otra
modalidad de seguro, con un nivel de cobertura adecuado para la duracién de
las reuniones y eventos correspondientes.

A los Representantes Permanentes de los Miembros de la AR VI ante la OMM y las organizaciones
asociadas

Copias: Asesores Hidrolégicos de la AR VI
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La responsabilidad de la OMM con respecto a esas personas se limitara a sus
actividades de prestacion de servicios 0 a su asistencia a reuniones en
nombre de la Organizacién, y estara cubierta por un seguro de lesiones y
enfermedad que ofrece una cobertura limitada de los gastos médicos y por
urgencias médicas y de los gastos de viaje oficial adicionales”.

A efectos administrativos, le agradeceria que notificase a la Secretaria de la OMM
(roe@wmao.int) el experto o expertos de su Servicio que participaran en la conferencia y si
requeriran apoyo financiero. Sirvase comunicar esta informacion lo antes posible,
preferiblemente antes del 10 de octubre de 2022. Tenga en cuenta que la inscripciéon en
la conferencia debera realizarse a través del Sistema en linea de inscripcion en eventos de la
OMM.

Aguardo con sumo interés la participacién de su Servicio en esta importante
conferencia y aprovecho esta oportunidad para agradecerle su continuo apoyo a las actividades
de la OMM.

Le saluda atentamente.

Prof. Petteri Taalas
Secretario General


mailto:roe@wmo.int
https://eventregistration.wmo.int/register/login.php

2022 Regional Conference
“Future role of NMHSs: Leadership and management”

DATE and VENUE : 2-4 November 2022, Geneva, WMO HQs

CONCEPT NOTE
Rationale

While a part of regional activities proposed for 2022-2025 focuses on previously launched activities,
which needto be brought to a successfulend, with the approval of the Unified data policy a new set
of actions is needed to supportits implementation. However, there is no set time period for the
implementation of the policy. It will take time to adaptlegislation and infrastructure.

Members are currently exchanging a broad variety of data among themselves, but the difficulty of
maintaining and updatingthem have led to gradual erosion of the exchange and is increasing the risk
of fragmentationin some areas. The currentinterpretation and implementation of WMO’s data
policy is highly inconsistent between Members.

The three RA VI Working Groups, in particular the WG on Infrastructure, Observationsand
Information Systems have agreed on activities to support the preparation for the implementation of
the Unified data policy. Thus, the concept forthe RA VI Infrastructure, including Research and
Services related infrastructure, is planned to be developed. It willinclude further development of
technical systems, such as WIS 2.0 and S-GDPFS, aimed at facilitating the exchange of data,
especially taking into account the needs and technical capabilities of developing Members.

Unification of data implies new partnerships on the national levelthat would need to be supported
by partnershipsand engagement of private and academic sectors on regional level.

The specific obligations to exchange certain datasets — labeled “core data” in the data policy text —
are captured in WMO technical regulations, not in the data policy itself. These obligations may
change overtime as WMO technical regulations are updated, underthe authority of Congress. The
future role of NMHSs is to be discussed. Legislation and infrastructure need to be adapted. Top
managers need a broad variety of skills in leadership and managementto successfullyimplement the
change management processes thatincludes preparing the organization for change, planning, and
implementation.

To supportit, WMO Regional Office for Europe, in collaboration with the WMO Technical
Departments (Infrastructure, Services and Science), PPE Office and ETR Office, plansan RA VI
Conference onthe Future role of NMHSs with Leadership and management component, covering
aspects of legislation and strategy, infrastructure as well as Public-Private engagement.

Objectives, Target audience and Expected results

The Conference willsupport the implementation of a range of WMO strategic objectives and
resolutions, including the one on Unified data policy, improvingits uptake. The next major event
which will follow up on the Unified data policy is INFCOM-2(24-28 October2022).

The Conference is addressed to the top managers of the NMHSs, Directors of National
Meteorologicaland/or Hydrological Services and Hydrological Advisers of the RA VI Member States,



as well as staff dealing with infrastructure, strategy, legislation, and public-private engagement.
Representatives of the private and academic sectors are also invited.

The eventis plannedin a hybrid format to allow broader participation.

The Conference will provide a consensus-based Recommendation Papertofeedinto the High-level
Ministerial Event, to be conducted in 2023, before or afterthe forthcoming session of the World
Meteorological Congress.

For greater benefit and efficiency, the 2021 Statement of climate state in Europe report will be
released on 2" November 2022, immediately after the Opening of the Conference.

This collaborative publication highlights the partnership to foster climate action. This science-based
policy-report provides an annual monitoring of the climate indicators, with messages onimpact,
risks and actions, based on authoritative data of RCC, NMHSs and UN Agencies, which may drive
furtherdiscussions on Future role of NMHSs at the RECO.

Tentative Programme
Day 1

v" Morningsession 09:00 - 12:00 — Launch of the 2021 Climate state in Europe report
v"  Afternoon session 14:00 - 17:00 - Infrastructure, Services and Research

Day 2

v" Morningsession 09:00-12:00 - Public, academic and private engagement
v' Afternoon session 14:00-17:00 - Strategy and legislation

v" Morningsession 09:00-12:00 - Leadership and management
v' Afternoon session 14:00-17:00 - Strategy and legislation
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