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CAeM 2012-15 — Top level Priorities Operating Plan

ANNEX

Mapping of SLC and
training resources on
http://www.caem.wmo.in
t/moodle/ website;
promote website in
support of Members with
difficulties to achieve
competence

assessment of
AMP.

Members
supported in
implementing
competency
assessment.

No Activities Deliverables Prog or ER KO 2015 KPI KPT 2015 Decisions Expected from EC
Initiative

1 Collection of examples Catalogue of ET-M&M 1, 2,3 | Proposal for M&M Level of Adoption of M&M Support of formulated proposal
of best practices of best practices put forward to acceptance by proposals at the of M&M before putting forward
MSTA from Members; examples of conjoint WMO/ICAO | ICAOQ groups or conjoint meeting for to conjoint WMO/ICAO Meeting

MSTA (MET ET-GP Meeting in 2014 bodies inclusion in Annex 3, in 2014.
Analysis of user needs, Services to ATM) PANS-MET, and
information provision in relevant guidance
ICAO PT-Marie and Completion of documents
response to ICAO the MSTA ET M&M
defined requirements. requirements
analysis in
Met capability coordination with
demonstration ICAO
V&V using initial set of
performance metrics
agreed with ICAQ,
followed by gap analysis
CAeM representation
especially on MSTA
elements into the WMO
CBS Aviation XML Task ET M&M
Team and the MARIE-
PT.

2 Development and AMP ET-ETC 1,2, Members establish Number of 100 by 2013-12-31 Provision of additional
publishing of competency 6, plans for Members with 189 by 2015-12-31 (info | assistance, if necessary, to
competence assessment CAeM-ICT competency evidence for from RAs) facilitate Members’
assessment toolkit; toolkit made assessment of AMP | AMP implementation of AMP
(Completed) available to (2012) Competence Competence Standards

Members. Standards assessment
assessed
Members’ surveys and Training CAeM/ITCw
coordination with RAs to | workshops ith ET/ETC
determine needs/gaps in | provided across
cooperation with EC WG | WMO RAs to
ET develop plans for
competency
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ANNEX, p. 2

Prepare
Agenda/Documentation
for Workshops and ET
meetings

Establish new QMS web | QMS guidance/ CAeM-ICT 1,2,6 | Members’ Number of 100 for 31/12/13,150 for | Provision of additional
site : TAF verification implementation of Members 31/12/15 (Members’ assistance, if necessary, to
Task completed guidance / ET-GP QMS in compliance compliant survey) facilitate Members’
Posting of examples of examples of best with ICAO Annex 3, implementation of QMS for
best practice from practice/ pilot ET-ETC Amendment 75 data aeronautical meteorological
Members (ongoing); projects/ delivered by ET-GP services.

website(s)/ TT-QMF in cooperation with
Members’ surveys in workshops RA AEM-subgroups
coordination with RAs to
determine needs/gaps;
To be finalized after TT-
QMS/2
Provide
facilitators/resources for
QMS workshops
Preparation and
documentation of
ICT/E/GP meetings
Cooperation with ICAO SIGMET training | ET-GP 1, 2,6 | Reduction of current | No of States with | Significant reduction in Support of formulated proposals
METWSG by ET-GP: resources deficiencies in SIGMET related number of SIGMET to reduce current deficiencies in
Provide briefing for Sec CAeM-ICT issuance, regional deficiencies deficiencies by 31/12/13 | SIGMETs.
representative coordination, coding

ET-ETC and content quality

P/CAeM to establish of all types of
communication to ET-M&M SIGMET

Members /Contracting
States to urge better
compliance;

Collection of examples
of best practice from
Members in how to
resolve non-compliance
issues;

Liaison/ coordination
with CBS/RAs and ICAO
on data formatting/
exchange/content
quality issues by M&M;

Communication of the
analysis of regional
SIGMET advisory trial
results to RA's

/PRs ,request to improve
or delegating (P/CAeM)




ANNEX, p. 3

Development/
organization of pilot
projects / workshops/
website

Development of VASAG
priorities with ICAO
IVATF/IAVWOPSG

Contribute requirements
to CBS and GAW work
on nuclear
monitoring/threshold.

Contribute to CBS work
on space weather service
user requirement.

Preparation of next WMO
Int Worskhops on VA with
VASAG

Liaison and coordination
with CBS/RAs and ICAO
on data formatting/
exchange/content
quality issues by M+M

Training/education and
guidance materials

VA/space
wx/nuclear obs
and science
guidance/
templates/
examples of best
practice/
/workshops

VP

ET-GP

CAeM-ICT

ET-ETC

ET-M&M

12,6

Definition of

minimum integrated

VA /space
wx/nuclear obs and
science
requirements

Level of support
from ICAO
groups, CBS and
GAW

Adoption of proposals at
the conjoint meeting for
inclusion in ICAO
publications

Support of formulated proposals
on VA/space wx/nuclear obs
and science requirements
before putting forward to the
conjoint WMO/ICAO meeting in
2014.




