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APPOINTMENT OF EXTERNAL AUDITOR

Background information

General audit approach expected

WMO seeks to obtain an effective audit carried out in accordance with International
Standards on Auditing. The audit should be directed at important questions of financial
policy and practice, internal control, with appropriate importance being given to efficiency
(value-for-money) audits.

Nature of audit assignment

2.1 An appreciation of the magnitude of the financial operations of the World
Meteorological Organization, and thus of the nature of the audit, may be obtained
from the WMO Financial Statements for 2025 as presented in EC-80/INF. 5.7(1).

2.2 The main centres of financial activity are the WMO Headquarters in Geneva,
Switzerland and ten regional, representative and liaison offices. These offices incur
local expenditures primarily through imprest accounts with non-local expenditures
being managed through the WMO Headquarters, Geneva. The local expenditures
are approximately CHF 200 000 per year across all offices. Additionally, the staff
levels in the offices outside Geneva represent 15% of the total staff of the
Organization. The offices and their category are as follows:

OFFICE OFFICE CATEGORY
Abuja, Nigeria Representative
Addis Ababa, Ethiopia Regional
Apia, Samoa Representative
Asuncidn, Paraguay Regional
Brussels, Belgium Liaison
Manama, Bahrain Representative
Nairobi, Kenya Representative
New York, USA Liaison
San José, Costa Rica Representative
Singapore Regional

2.3 The seven unconsolidated entities administered by WMO and their level of
expenditures in 2025 were as follows:

ENTITY EXPENDITURES (IN CHF)
Intergovernmental Panel on 8,361,000
Climate Change
Group on Earth Observations 5,801,000
Joint Climate Research Fund 1,967,000
Global Climate Observing System 1,073,000
Ocean Observation Network 136,000
ESCAP/WMO Typhoon Committee 180,000
Panel on Tropical Cyclones 9,000
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Internal Oversight Office (I00)

WMO maintains an office of internal oversight which at present comprises one Director,
one professional staff and one general service staff. They are staff members of WMO, and
the Director reports directly to the Secretary-General. The main responsibility of the
Office, as stated in Article 13 of the WMO Financial Regulations and the I00O Charter, is to
provide for an independent verification of the Organization's financial, administrative and
operational activities, including programme evaluation, monitoring mechanisms and
consulting services, and to give a status report on the internal control environment of
WMO. I0O0 shall also be responsible for investigating all allegations or presumptions of
fraud, waste or mismanagement or misconduct and for conducting inspections of services
and organizational units. The internal and external auditors are expected to coordinate
their work to avoid duplication and promote efficiency in audit.

External audit fee

The average annual external audit fee for each year of the 2024-2027 Financial Period is
approximately CHF 126 000. The External Auditor is expected to attend the meetings of
the WMO Audit Committee, Financial Advisory Committee, Executive Council and WMO
Congress and to report to these bodies. The meetings of these bodies are held as follows:

WMO Audit Committee Twice per year (usually in May and November)
Financial Advisory Committee Annually (before the WMO Executive Council meeting)
WMO Executive Council Annually (usually in June)

WMO Congress Once every four years



