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Bonpoc: Heobxoamma nopgaepxka Tekywero obHoBneHmsa nybnnkaymm
Guidelines on the Role, Operation and Management of NHSs
(PykoBoasilume npuHUMNbI, Kacatowmecs poam U GyHKLUNOHMPOBAHUS
HIC n ynpasnexvus nmMn) (WMO-No. 1003)

Mpennaraembie mMepbl: 1)  BbigBuTb noaxoasiwime npumepbl U3 NpakTUKK, CBA3aHHbIE C
PYKOBOASLMMN NPUHLMMAMWN, KaCatOWNMNCS POnun 1
(dYHKUMOHMPOBAHUS HaLWOHANbHbIX M’MAPONOrMYEeCcKnX cnyxo6
(HFC) v ynpaBneHnst UMK, B COOTBETCTBUM C NMPUSTOXKEHUNEM, U
noAennMTbCa UMn

2) Ha3HaunTb KoopAMHaTOpa ANd NnoaAep>XaHUs CBA3U C
CekpeTtapnaTtoMm BMO no Bonpocy BO3MOXHOMO BK/aga B Bmae
TEMaTUYECKNX nccneaoBaHnii

YBa)kxaeMbli rocnoamnH/YBaxaemas rocroxa!

MOCTOSAHHBLIN KOMUTET NO ruaposornyeckomy obcnyxmsanHuto (MK-rna) Kommccmm no
MEeTEeOpPOSIOrMYECKMUM, KITMMATUUYECKUM, TNAPONOrMYECKNM, MOPCKNUM U CMEXHbIM 06CNYXMBaHUIO
N NnpuMeHeHnaM B obnactu okpyxawwen cpeabl (CEPKOM) pykoBoAUT AeATENBbHOCTbLIO
BceMupHol MeTeoposnioruyeckon opraHmsaummn (BMO) B obnactax o6cnyxmnBaHms onepaTtuBHOMN
rMMApoaorMu 1 ynpasneHus BogHbIMKN pecypcaMn. KoMuTeT okasbiBaeT NoALepPXKKY
HaLUMOHANIbHbIM METEOPONIOrMYeCcKMM 1 rmgponormdecknm cnyxbam (HMIC) n HauMoHanbHbIM
rmaponormyeckmm cnyxbam (HIFC) B NOBbIWIEHMN KayecTBa UX 06CIyXXMBaHMS.

B pamkax csoein nporpammsbl pabotel MNK-TNA peannsyeT 36 3Tanos, yTBEpPXAEHHbIX
TpeTbeln ceccmenn CEPKOM B mapTe 2024 roga B peweHnunn 7 (CEPKOM-3) «I'mpgponoruyeckoe
obcnyxuneaHme». OAnH u3 3Tux 3Tanos (3Tan 3) KacaeTcs 06HOBJIEHUSA U AaNbHeNnwen
pa3paboTkm Guidelines on the Role, Operation and Management of National
Hydrological Services (PykoBoasilume npmvHLUMNbI, KacalowWwMecs poJjiu n
(YHKLUMOHMPOBAHUSA HALMOHAJIbHbIX MTMAPOJIOrMYECKUX CNY>K6 U ynpaB/ieHNA UMU)
(WMO-No. 1003).

HacTtosiwee nagaHue PykoBoaswmnx NpmHUMNoB 66110 onybamkosaHo B 2006 rogy u
BKJ/IlOYAET TeMaTu4eckne nccneqoBaHns, WIICTpUpyLwWmne pasandHble MHCTUTYLMOHAMbHbIE U
onepaTMBHbIe NOAXOAbI K rMapoaornyeckomy obcnyxmsaHmio. OgHako 3a nocnegHue ABa
OECATUNETUS HauMOHaNbHbIM rugponornyecknm cnyxbam (HIC) n apyrum yypexapeHusm,
OTBeYalLmnM 3a onepaTUBHYO MAPOAOIMI0 U paLMoHanbHOE MCNOSIb30BaHNE BOAHbIX
pecypcoB, NMpULWIOChE 3HAYNTENBLHO 3BOJTIOUMOHMPOBATL B OTBET HA BO3HUKaKOLLME BbI3OBbI U
OTKpbIBaKOLWMeECss BO3MOXHOCTU. K HUM, cpean npo4vunx, OTHOCATCA YCUSIEHUE SKCTPEMasibHbIX
rMMAPOAOrMyYecKmX ABJEHNI N U3MEHUMBOCTM KNMMaTa, nporpecc B 061actn TeXHO0rnm
MOHWUTOPWHIa M NPOrHO3MpoBaHus, undpoBas TpaHchopMaums, pacTyLwmii cnpoc Ha
CBOEBpPEMEHHOE N OPUEHTMPOBaHHOE Ha NOosb30BaTENS rMaponornyeckoe obcnyxmeaHue,
N3MEHEHUS B MHCTUTYUMOHANbHbIX U YNpaB/ieHYEeCKNX MexaHn3Max, a Takxe pocT noTpebHocTu
B COTPYAHMNYECTBE N NPUBEYEHNU 3aNHTEPECOBAHHbLIX CTOPOH.

MocTosiHHbIM NpeacTaBuTensam YneHos npn BMO

Konuu: CoBeTHMKaM no rmaposiormm


https://library.wmo.int/idurl/4/33897
https://wmo.int/site/knowledge-hub/governance/sercom/standing-committee-hydrological-services/milestones-standing-committee-hydrological-services-sc-hyd
https://library.wmo.int/idviewer/69108/204

B 3ToM cBSI3M 06HOBNEHHbIE PykoBOASILLNE NPUHLUMbI NPU3BaHbl YYECTb NOoCcneaHnii
onbIT N NpakTuyeckme ypokun YneHos BMO. XopolLlo AOKYMEHTUPOBAHHbIE TEMATUYECKUE
nccnenoBaHMs COCTaBAT BaXKHY 4acTb Ny6anKaumm, A0NOTHUB TEXHNYECKOE PYKOBOACTBO
NpakTUYecKMMn NpUMepamMm Toro, Kak ruaponormyeckme yuypexaeHus pellanm KOHKPETHbIE
3a4a4u, afanTupoBanu CBOK AEATENbHOCTb U MHCTUTYLIMOHAIbHbIE MEXaHU3Mbl, BHEAPSANU
WHHOBALMOHHbIE MOAXOAbl UIN YCUNTMBANMW NMPEAOCTABEHNE N UCMOJ/Ib30BaHME
rMapoNorMyeckoro 06¢cnyxmnBaHus. TeMaTnyeckme nccaenoBaHms Npmu3BaHbl CocobCcTBOBaTh
06MeHYy 3HaHUAMM Mexay YneHamu 1M NpenocTaBUTb NPAKTUUYECKUI OMbIT, KOTOPbIA MOXET
OKaszaTbCs MOJIe3HbIM ANS APYTNX YUPEeXXAEHUNM, CTaIKMBALWMXCA C aHaA0rMYHbIMU
npobnemamu.

AKTUBHbIN BKag YneHos BMO KkpailiHe BaXkeH ANs yCnewHon pa3paboTku
HacTosWwMX PykoBoaaLWwMX NpMHUKMMIOB. B cBS3KM ¢ 3TUM YneHam nobe3Ho npeanaraeTcs:

. BbISIBUTb U NPeACTaBUTb TEMaTUUYECKMNE UCCIIefOBaHMus,
WNTIOCTPUPYIOLLINE NEPENOBON OMNbIT U 3 dEKTUBHbBIE NPAKTUKKU, UMEIOLLME
OTHOLWIEHME K rNaBaM PyKoBOAALMX NMPUHLMMNOB, B YAaCTHOCTU MpPUMEpSI,
AEMOHCTpUpYtowme 3 deKTUBHOE yrnpaBieHne, pyKoBOACTBO, ONepaTUBHYIO
NeATENbHOCTb, NpeAocTaB/ieHne 06C/yXMBaAHNUSA, UHCTUTYLIMOHASbHbIE
MEeXaHW3Mbl, pa3BUTUE NoTeHUMANa UM B3aUMOAENCTBUE C
3aMHTEpecoBaHHbIMKU CTOPOHAMMU.

o Ha3HauuTtb KOOpAMHATOPA, KOTOPbIA byaeT rotos paboTtaTtb C
CekpeTtapmatom BMO Hag paccMoTpeHmeM n gopaboTtkon wabnoHa
TeMaTM4eCcKoro UccnefoBaHus, a TakxXe okasblBaTb COAENCTBME B pa3paboTke
PykoBOASLLMX NPUHLMMNOB, €C/In 3TO HeobxoaMMo.

I'Iepequb TEM, NO KOTOPbIM 3anpalinBaloTCa TEMAaTUHECKNE NUCC/TIEAOBAHUA,
NpUBOANTCS B NMPUOXEHUU K HacTosiweMy nucbMy. CekpeTtapuat BMO o0606wuTt
npeacTaBneHHY0 MHMOPMaLMIO N OKaXeT NoAAEepPXKKY HYneHaM Ha NMpoTSXEHUN BCero npolecca
NOArOTOBKM.

MpocuM YneHoB NpeacTaBUTb NpeasiaraemMble TeMaTUYECKME UCCNenoBaHNsS BMecCTe C
KOHTaKTHbIMW A@HHbIMW Ha3HAYeHHOro KoopauHaTopa r-Hy Abaenbpexumy Mexbe
(a.yehya@wmo.int), a konuo — a-py XBupuH Kum, pykosogutento Cekunm ruapoaormyeckoro
MoAennpoBaHma n nporHosnposaHmsa (hkim@wmo.int), 4o 2 okTA6psa 2026 roaa.

CekpeTapmaT BbipaXkaeT rnybokKyo npuM3HaTeNbHOCTb 3@ Bawy LeHHY0 noaaepxKky m
COTPYAHMYECTBO B paMKaxX 3TOM Ba)XHOM MHULMATMBbLI M HageeTcs Ha Baw Bknazg, KOTOpPbIN
nomoxxeT obecneunTb oTpaxeHue B PyKoBoAsLWMX NPUHLMNAX pasHOobpasHOoro onbita U
nepenoBon npakTukm YneHos BMO.

Monb3ysack HacTosLWwen BO3MOXHOCTbIO, XoTena 66l nobnarogapute Bac 3a
HEU3MEHHYI0 NoaaepXKy aestenbHocTn BMO.

C yBaxxeHueM,
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r-xa Ko bappetrt
3a NeHepanbHOro cekpetaps
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Case Studies for WMO 1003

The following table provides the proposed topics for which case studies are being

sought, together with an indication of the types of experiences and practices that would be

particularly relevant under each topic. Members are not expected to address all topics and are
encouraged to propose case studies in areas where they have particularly relevant experience
or good practices to share.

Members are invited to indicate their interest and identify the proposed case study

and focal point. Following receipt of expressions of interest, the WMO Secretariat will share the
relevant draft sections of the updated Guidelines and the case study template with the
nominated focal points and will provide guidance and support for the preparation and
finalization of the contributions.

CHAPTER TITLE CASE GUIDANCE ON THE CASE STUDY SOUGHT
STUDIES
NEEDED
Examples illustrating the legal or regulatory framework
underpinning the mandate and operation of a National
Hydrological Service (NHS), including how
Roles, . responsibilities for hydrological monitoring, data
A Legal basis . . .
2 Responsibilities, ; management, forecasting, service delivery and/or water
. for operation ) .
and Functions resources management are defined and assigned.
Cases may also demonstrate how legal frameworks
have evolved in response to changing national needs or
emerging challenges.
Examples of institutional and organizational structures
used to deliver national hydrological services, including
the distribution of roles and responsibilities across
Roles, N . - o
S Organization | national and subnational levels and coordination
2 Responsibilities, . .
. structure between hydrological, meteorological, water
and Functions 2
management and other relevant institutions. Cases
illustrating organizational reforms or integration of
functions are particularly welcome.
Examples demonstrating how NHSs define roles,
responsibilities and required qualifications for key
Human Job hydrological functions, including operational, technical,
4 Resources description scientific and managerial positions. Examples may
Management examples illustrate approaches used to keep job profiles aligned
with evolving technologies, services and institutional
responsibilities.
Examples of staff performance appraisal and
Human Personnel professional development systems used within NHSs,
4 Resources appraisal include approaches linking individual performance,
Management systems institutional objectives, training needs and career
development.
Examples of competency frameworks or models for
Human hydrological personnel, including the identification,
Competency - .
4 Resources assessment and development of technical, managerial
Model . - . .
Management and/or service-delivery competencies required for
different functions and levels of responsibility.
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CHAPTER TITLE CASE GUIDANCE ON THE CASE STUDY SOUGHT
STUDIES
NEEDED
Examples demonstrate how NHSs identify, categorize
and understand different users of hydrological
Market information and services, assess their needs, and tailor
. . products, services, communication or engagement
7 Marketing segmentation . .
approaches accordingly. Examples may cover public
example L . - .
authorities, disaster risk management agencies, water
managers, economic sectors, communities or other user
groups.
Examples demonstrate the practical application of
T quality management to hydrological data and
wo case ) - . -
. information, from data collection and transmission
. studies on . o
Quality o through processing, validation, storage and
8 application of . S ) .
Management . dissemination. Cases could illustrate quality-control
data quality . -
procedures, standards, automation, traceability,
management S A .
institutional responsibilities, or improvements
introduced to address identified data-quality challenges.
Examples of successful regional or transboundary
cooperation related to operational hydrology, including
arrangements for data and information exchange, joint
Example on monitoring or forecasting, capacity development,
Management of - . .
9 regional technical cooperation, shared systems or platforms, and

Relationships

cooperation

coordination among NHSs and other relevant
institutions. Cases should preferably highlight the
enabling arrangements, practical benefits and lessons
learned from the cooperation.




