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Bonpoc: YupexgeHne KomMmuteTa no ynpassieHunto nporpaMmmon CUCTEMbI OLLEHKM pUCKa
BO3HMKHOBEHMS BbICTpOpa3BMBAOLWLNXCSA MaBOAKOB C r106anbHbIM 0XBaTOM,
Ha3HauyeHue npeacTaBUTENEN N NPU3bIB K BbIABMXEHMIO KaHANAATOB Ha
LO/MKHOCTM npeacenartens n 3amectutens npeacenartensa Kyrl

YBa)xaeMblih rocnoauH/YBaxkaemas rocroxal!

Papga coobuwmtb BaM, 4yTo BceMmnpHbIi MeTeoponornyeckmnii Konrpecc B 2021 r. Ha
cBoen BHeouepeaHon ceccumn (Kr-BHeou(2021)) B pesontounn 5 (Kr-BHeou(2021))
«MpoaBuxeHne peanunsaunm anemMeHToB MNnaHa AeACTBUI NO rMaponornm» oaobpun crtpaTerumio
obecneyveHns ycTtonumBoctn CUCTEMbI OLLEHKN pPUCKa BO3HMKHOBEHMS BbICTpOopa3BuBaoLLmMXcs
naBoakos c rnobanbHbiM oxBaTtoM (COPBBIN/TO). B sToi cTpaTternn nogyepknBaeTcs
Heobxo0AMMOCTb CO34aHNa NNowaakm Ansa obecneyeHmnsa 6onee MHKIO3UBHOMO ynpaBieHus,
KoTopas 6yaert Ha3biBaTbCs HOBbIM KOMMUTETOM No ynpassieHnto nporpamMmmon (KYM). JaHHbIN
KoMuTeT paclumpsaeT CyLLeCTBYIOLWYI YETbIPEXCTOPOHHIO MaTpuuy ynpasseHus (YeTbipe
CTOpPOHbI, Noagnucaswne MemopaHaym 0 B3aMMonoHmMaHum (MoB), a nmeHHo BMO,
Mmaponormyecknin Hay4yHo-mccnegosatenbckunii ueHTtp (FHWUL), HaunoHanbHoOe ynpaBneHune no
nccnegosaHuto okeaHa n atmocdepbl (HYOA) n AreHtctBo CoeanHeHHbIX LLTaToB no
MexayHapoaHomy passutuio (KOCAWA)), yTobbl BBECTM YNOMUHAHWE TeX, KTO BHOCUT BKNaj B
obwimne ycmnmsa n n3BneKkaeT U3 HUX BbIroAy.

B coctaB 3toro KYI BonayT npeacraBuTen Bcex pernoHanbHblix LeHTpos COPBBI
M3 Yncna MeTeoposioroB U MrMAPOJSIOroB, a TakxXe npeactaBUTeNnn HauMoHasbHbIX LeHTpos, BMO
N opyrux ee napTHepoB. K HacTosleMy NMUCbMY rpunaraetcsa Kpyr segeHnsa Kyrl,
YTBEPXAEHHbIN MNOCTOAHHLIM KOMUTETOM MO ruaponaorudyeckomy obcnyxkmneanHuto (MK-r'ma) Ha
€ero gecsitoMm cosewaHum (noHb 2022 r.) (CM. NpuoxXeHue).

B cBSA3M C 3TUM A paja nNpeanoxmTb BaM, B KOHCYyNbTauuM C NOCTOSHHbIM
npeacTtaBuTeneM M COBETHUKOM MO MMAPOSIOrMN Baller CTpaHbl, Ha3HAYUTb NpeacTaBuTens
permoHanbHoro ueHtpa COPBBI Bawei cTtpaHbl odbuunanbHbiM uieHoMm KYI1. OToT
npeacTtaBuTesNb A0/KeH 06nagaTtb 3HAHUAMU U OMbITOM B 06/1aCTU METEOPONOrMN U TMAPOSIOTNK
Ha YpOBHE CpeAHero yrnpaB/ieHYeCKOro 3seHa nnm 6osiee BbICOKOM YpOBHE, MOCKOJIbKY B XoA4e
coBelwaHuns byaeTt NpMHUMaTbCS psig peLeHUi.

A Takxke xoTena 6bl, 4TO6bLI Bbl paccMoTpeny BO3MOXHOCTb BblABUXEHUS
npeacTaBUTENS Ballen CTpaHbl B KadecTBe KaHAMAaTa Ha MocT npeaceaartens unm 3aMectuTens
npeaceaatens KYMN ansa COPBBIN/IO.

Ha3sHaueHune npeacrasutens B KYI n/mnn npeanoxeHne KaHaAnAaTypbl Ha NOCT
npencenaTens n 3aMecTuTens npeacepatens npensaraeTcs ocywecTBMTb He no3aHee
11 Hos6pA 2022 r. KOHTaKkTHbIMM AnMuamMmu BMO no gaHHOMY BOMpPOCY SABASAKOTCS
r-H Hagxnbynax Capagx (nsaraj@wmo.int), coTpyaHuk npoekta COPBBI, u r-xa Pokxansa ba

KoopanHaTtopam v 3aMecTuTensiM KoopAMHaToOpoB pernoHanbHbixX ueHTpos COPBBIT (orpaHnyeHHoe
pacnpocTpaHeHue)

Konuu: MocTosiHHBLIM NpeacTasuTenaM YneHos npu BMO
CoBeTHMKaM Mo rmMaponorum


https://library.wmo.int/doc_num.php?explnum_id=11103#page=166
mailto:nsaraj@wmo.int

HMH/S 6 T ZZ0L/ERLTT 2

(rba@wmo.int), c konuen a-py XenpuHy Kumy (hkim@wmo.int). OHn MoryT okasaTb Bam
NoAAEPXKY M NPeAoCTaBUTb AOMOSIHUTENbHbIE Pa3bsCHEHUS.

XoTena 6bl BOCNONb30BaTbCSA 3TOW BO3MOXHOCTbIO, YTOObI Takxe nobe3Ho
HanoMHUTb BaM, 4TO B CTpaHax Ao0aXeH 6biTb OANH KOOPAMHATOP C OMbITOM B 06n1acTu
MEeTeoposIorMm U oaMH KOOpAMHATOP C OMNbITOM B 06/1aCTV rMaponorum; o ntoboM namMeHeHumn
KoopamnHaTopoB HeobxoanMo 06bsBMTE BMO nocpeactsoM odpuumanbHOro nucbma o
Ha3Ha4YeHuw.
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FLASH FLOOD GUIDANCE SYSTEM WITH GLOBAL COVERAGE (FFGS/WGC)
PROGRAMME MANAGEMENT COMMITTEE

TERMS OF REFERENCE AND COMPOSITION

Background

The Flash Flood Guidance System with Global Coverage (FFGS/WGC) Sustainability Strategy
was endorsed by World Meteorological Congress in 2021 at its extraordinary session
(Cg-Ext(2021)) in Resolution 5 (Cg-Ext(2021) - Advanced implementation of elements of the
Plan of Action for Hydrology. The Sustainability Strategy outlines the need for a more inclusive
governance forum termed the new Programme Management Committee (PMC). The strategy
expands the current four-party management table (currently including the four signatories of
the Memorandum of Understanding (MoU) on the implementation of a FFGS/WGC, that is
WMO, HRC, NOAA and USAID) to include representation of those contributing to and benefiting
from the overall effort. The strategy also calls for a FFGS Technical Support Group (TSG)
reporting to the PMC, with both the PMC and its FFGS Technical Support Group having the
authority to create other groups as necessary.

The activities of the FFGS/WGC will be decided by the PMC in session. A PMC Executive Group
will be supportive in implementing those decisions. The PMC is generally considered to be an
assembly of those contributing to the FFGS/WGC and should be considered a decision and
direction-setting body for the FFGS/WGC. The primary purpose of the PMC is to determine
general policies and direction for the FFGS/WGC to allow it to better fulfil its purpose. The
Executive Group is the executive body of the PMC for the FFGS/WGC and is responsible to the
PMC for the coordination and implementation of activities consistent with the decisions of the
PMC.

Terms of Reference

The Programme Management Committee shall:

1. Provide a forum for all parties that are contributing to the Global FFGS to discuss issues
and devise possible solutions, including policy and strategy formulation, to better attain
effective operational performance and sustainability of the global System,
implementation of the System, and future development of the System;

2. Oversee the scaling up of the FFGS/WGC programme so that it can attain sustainability;

3. Develop, adopt and manage the FFGS Implementation Plan on addressing sustainability
issues and making adjustments over time, as required;

4. Increase the visibility of the FFGS/WGC and promote forecasting and provision of
warnings of flash floods as a national priority;

5. Ensure the Flash Flood Research to Operations (R20) process is carried out;
6. Approve the “Analysis” version of the FFGS based on recommendation of the TSG;
7. Oversee the development and implementation of the FFGS Training Plan;

8. Develop and approve the Terms of Reference for the new founded PMC Executive Group,
FFGS Technical Support Group (TSG) and appoint experts to serve on the TSG;

9. Consider recommendations by the TSG on changes to the delivery structure of the FFGS
including the addition of new products and widening the use of the FFGS;
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Contribute to the development of the new Multi-Hazard Early Warning Systems (MHEWS)
interoperable environment (with respect to the linkage of the FFGS) with support of the
TSG;

Follow recommendations of the Flood Forecasting Initiative Advisory Group (FFI-AG),
established by Resolution 3 (EC-72) - WMO Flood Forecasting Initiative Advisory Group
(WMO FFI-AG), as the advisory body of the WMO FFI-AG, as appropriate;

Explore and get involved in relevant donor funded projects, such as disaster risk
reduction activities, hydrometeorological modernization efforts, and agricultural related
interventions, that would benefit from FFGS products;

Prepare a Marketing Plan to clearly show what steps or actions will be taken to achieve
the plan’s goals of increasing visibility and available human and financial resources. A
large part of this plan will focus on strengthening communications;

Periodically review its Membership and Terms of Reference, adjusting them, as required;
Perform, through the WMO Secretariat, the monitoring and evaluation of the entire end-
to-end early warning system and its component parts and regional FFGS

implementations;

Periodically report back to SC-HYD on its performance and status of activities to seek
further guidance.

Composition

The Programme Management Committee shall be composed of:

1.

One representative from each of the FFGS MoU Partners (HRC, NOAA/NWS, USAID/BHA
and WMO Secretariat);

Two representatives from the National Centres (NCs) that are members of current
Regional Centres, and the stand-alone National Centres, that meets periodically every
two years;

One representative from each Regional Centre (RCs);

One representative from each of the FFGS Global Centres (GCs), (when applicable);
Four representatives from Technical Commissions and other WMO bodies (e.g. Flood
Forecasting Initiative Advisory Group (FFI-AG), WMO Commission for Weather, Climate,
Water and Related Environmental Services and Applications (SERCOM), WMO
Hydrological Coordination Panel (HCP));

One representative from each donor institution (e.g. Climate Risk and Early Warning
Systems (CREWS) and World Bank (WB));

The Head, Hydrology and Water Resources Division of the WMO Secretariat shall act as
secretary to the PMC.

The PMC reports to the Standing Committee for Hydrological Services (SC-HYD).
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Modalities of work

The PMC will meet every one/two years at the request of the Chair. This meeting will be held
virtually or face-to-face in a location to be established by the PMC, based on the availability of
funding and as established by the Committee.

A Chair and a Vice-Chair will be nominated by the PMC among its members.
Preparatory work will be conducted by tele/video conference and correspondence including

email exchanges and other appropriate online interactions, in order to optimize the duration of
the face-to-face meetings.




