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22341/2019/ETR/SEM-519, ANNEX 1

DRAFT AGENDA

Meeting of Directors of WMO RTCs in RA 1, WMO Global Campus,
Review of University Collaboration, SYMET-13 Implementation,
and WMO Congress and EC Outcomes

(Cairo, Egypt, 28 October-1 November 2019)

Invited participants:
RA |1 RTCs (Algeria, Angola, Kenya, Madagascar, Niger, Nigeria, South Africa),
additional training partners including VLab Centre of Excellence in Morocco, AEMET,

CMA, ECMWF, EUMETSAT, IBE-CNR, Met Office College, Météo-France, NOAA-NWS,
NUIST-Nanjing, UCAR, University of Reading.

Day 1:
1. Opening session: Meeting goals and agenda review;

2. Presentation on the WMO education and training programme, particularly vis-a-
vis RTCs, the development of training capacity in the region, and working with
collaborating partners;

3. Review of the roles and operation of RTCs;

4. Discussion regarding the roles of RTCs and the challenging nature of the associated
responsibilities.

Day 2:

5. Presentation on the outcomes of the 18th World Meteorological Congress (Cg-18)
and the WMO 71st Executive Council (EC-71);

6. Discussion on the outcomes of Cg-18 and EC-71 and their impacts, challenges
and opportunities for RTCs and partners;

7. Discussion on how to get RTCs more involved in WMO activities and other
multilateral projects on capacity development;

8. Review of the Thirteenth Symposium on Education and Training (SYMET-13) and
its outcomes;

9. Discussion on the outcomes of SYMET-13 (and on implementation steps);

10. Presentations from each of the RA | RTCs and external collaborating partners in
attendance — What are your key strengths? What can you offer other RTCs?
(Emphasis on RA 1). How could you benefit from other RTCs?
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Day 3:

11. Continued presentations from RTCs and collaborating partners;

12. Summary of the strengths, offerings, and benefits of collaboration arising from
the presentations;

13. Presentation on the WMO Global Campus concept, goals and activities;

14. Presentation on the WMO Global Campus university collaboration opportunities;

15. Discussion on Global Campus activities globally, and the benefits of the WMO
Global Campus for the region, including specific actions for concrete
collaboration, including university collaboration.

Day 4:

16. Ildentification of collaboration opportunities for RA | RTCs and external partners;

17. Selection of most promising and beneficial collaboration opportunities;

18. Development of designs and implementation plans for collaborative opportunities.

Day 5:

19. Continued development of plans for collaborative opportunities;

20. Presentation of plans for discussion and revision;

21. Setting of milestones and the establishment of ongoing working arrangements;

22. Final conclusions and recommendations;

23.

Closure.
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